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All photos are courtesy of the Lincoln-Woodstock Chamber of Commerce, 
Heather Hoyt, and the Lincoln-Woodstock Recreation Department.
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In Memory of 
Helena Lynch O’Rourke 







  Helena Lynch O’Rourke was born on March 31, 1922 at the family homestead on Maple Street 
here in Lincoln. A nearly life-long resident of Lincoln, “Leenie” had remarkable memories of the 
town and its residents, and was considered a valuable resource for the town’s history.  
  Leenie served as Cemetery Trustee for Riverside and Hanson Farm Road Cemeteries from 
1997-2012. Her love for the town and its heritage carried through into this position. She 
accomplished many upgrades to both cemeteries during her sixteen years as trustee. Leenie knew 
the layout of the lots and who was buried in each one.  She shared her knowledge and 
compassion with the other Trustees, Victor Aldridge, and Peter Govoni and Cemetery Caretaker, 
John Lynch. They all agreed,“She’ll be watching over them making sure they are doing things 
properly”!  
  Leenie passed away on November 21, 2012. The Town of Lincoln was indeed fortunate to have 
such a dedicated citizen, and she will be greatly missed. 
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      Budget Committee 
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Louise Willey 
W. Clark Wyre III 
Edward Peterson Sr. 
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Deanna Huot 
Ivan Strickon (appointed)   
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Library Trustees 
 
Karen Olivier (appointed Term expires 2013) 
 Russ Bradshaw (Term expires 2015)  
 
Cemetery Trustees 
Peter Govoni (Term expires 2013) 
Victor Aldridge (Term expires 2014) 
 
Trustee of Trust Funds 
 
James Spanos (Term expires 2013) 
Lutz N. Wallem (appointed expires 2013) 
Kayleigh Ham (appointed expires 2013) 
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Board of Selectmen 
2012 Annual Report 
 
To a large extent, the Town’s efforts in 2012 were focused on addressing the destruction of 
Tropical Storm Irene. Much of the initial cleanup took place in 2011; however, the larger 
projects took place during 2012 and will continue into future years. 
The largest project facing Lincoln is the replacement of the Loon Mountain Bridge. The Town 
has been working with FEMA, NHDOT, and HEB Engineering to investigate the options and 
costs for either repairing or replacing this bridge. The river has greatly changed since the bridge 
was built in the 1960’s. Along with the very visible collapsed section, the bridge is threatened by 
the long-term scouring that has occurred. The State and Town are in agreement that the most 
prudent long-term solution is to replace the bridge with a new one that is secured to the bedrock. 
Notably, 2012 consisted of engineering and analysis to determine the costs and feasibility of 
replacement versus reconstruction and working with FEMA and State officials to determine the 
future course of action. This project still needs further design and permitting and will take 
several more years to complete. 
The second major project left over from Tropical Storm Irene was reconstructing the protection 
wall between the sewer lagoons and the East Branch. This wall was severely damaged but 
succeeded in protecting our sewer lagoons from the floods. With assistance from FEMA, we 
were able to rebuild this wall to offer more protection than it previously provided. 
The final large project resulting from the flood is the East Branch Levee. The levee was built by, 
and is controlled by, the Army Corps of Engineers. FEMA will not participate in any costs 
related to repairing this levee. Most of 2012 was spent analyzing the destruction and engineering 
a solution. The Town will need to incur the total cost of rebuilding the levee to its previous 
condition. Once we do this, the Army Corps will take responsibility for any future disasters. We 
are moving forward with the required engineering, permitting, and easements needed to complete 
this project. 
The Town saw several changes in its staff this year. Our former Town Manager, Peter Joseph 
moved on to a new job in Maine; he served our Town well during his years here. We were 
fortunate to find a very experienced local successor who was quickly able to take over 
management of our Town.  Butch Burbank of Thornton joined our staff with a wealth of 
municipal and management experience and has been extremely effective in his short tenure with 
the Town. 
In addition to our new Town Manager, the Selectmen hired two other department heads in 2012. 
We hired Dennis Rosolen as our new Fire Chief. We also needed to replace Planning 
Administrator Matt Henry who left for a new job. At the end of 2012, we were able to hire 
Carole Bont who has a strong background in planning and will officially start work at the 
beginning of 2013. 
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Lincoln Board of Selectmen (Cont.)
The Town is celebrating another milestone in the first sale of a lot in our Town Business Park to 
Kevin and Delia Sullivan of New Bedford, Mass. They will be relocating their business, 
QuikLoc Co., to Lincoln. Their company manufactures unique, inexpensive QUIKLOC™ shaft 
collars that slip on or off shafts instantly. We welcome the Sullivans and their business to 
Lincoln. As the economy improves, we hope to sell additional lots with the goal of bringing 
additional businesses and jobs to Lincoln. 
The Town of Lincoln has made great strides over the past few years in identifying and funding 
Capital expenses using Capital Reserve accounts. The Selectmen are committed continue 
funding large anticipated projects ahead of time rather than depending on bonding. We will still 
need to rely on bonding for unanticipated projects such as the East Branch Levee Project, or 
projects that have not been fully funded through reserve accounts.  
The Town will be facing numerous issues as we head into 2013. We have three utilities (NHEC, 
PSNH, FairPoint) that are appealing the Town’s assessment of their property. This is a statewide 
issue that involves dozens of towns. Lincoln has joined together with other towns to pool our 
resources and fight for fair tax assessments through the court system. We anticipate a trial 
sometime in 2013.  
The school funding formula is up for discussion in 2013. We will have Tamra Ham sit on the 
funding formula committee as the Selectmen’s representative and have appointed Paul Beaudin 
to be Lincoln’s at-large member. 
Both Lincoln and Woodstock have benefitted from the cooperative ventures we have formed 
together. The Selectmen continue to strengthen our communication and working relationship 
with Woodstock and will consider additional possible cooperative efforts.  
The issue of gambling will again be before the State Legislature. Lincoln has been mentioned as 
a possible casino location in the past and could be part of the 2013 legislation. Your Selectmen 
have not taken a position on this proposal but we have included the required language as a 











Lincoln Board of Selectmen (Cont.)
Overall, the Town has rebounded well from the destruction of Tropical Storm Irene. Our tax rate 
remains low compared to the rest of New Hampshire, especially when considering that our water 
and sewer expenses are included in the tax rate. We continue to forge ahead in making our Town 
a great place to live and to see business prosper. We thank all of our Town employees, 
volunteers, non-profit organizations, taxpayers, and residents that work together to make Lincoln 
a beautiful community and a very desirable place to live. 
 
Respectfully, 
LINCOLN BOARD OF SELECTMEN 
 
________________________   _______________________    ________________________ 
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Town Manager Report 
2012 Annual Report 
 
As I sit down to write my first report to the citizens of Lincoln I would like to review my time 
here (three months) and highlight what I feel the challenges will be in the coming year and 
beyond. 
In staying with the theme of this year’s town report I can’t emphasize enough, to residents and 
visitors to the Town of Lincoln, the abundance of quality and varied recreational activities that 
are available.  From the obvious skiing and hiking to the abundance of commercial recreational 
activities such as Whale’s Tale Waterpark, Alpine Adventures (aerial tours), Clark’s Trading 
Post, snowmobile and moose tours, etc.  As a person who has spent his entire working life 
centered on tourism and the White Mountains, I am excited about continuing that journey here in 
Lincoln.  
With three short months under my belt, I would like to take this opportunity to tell the citizens of 
Lincoln that they should be very proud of the quality staff that works here.  I took the reins as 
Town Manager with the budget preparation well under way.  Department heads had stepped up 
to the plate and were working with the Board of Selectmen to get the budget prepared for review 
by the Budget Committee.  My transition was made seamless because of the hard work these 
individuals had put into the process, and that work continues today.  
Obviously two major projects/decisions that the taxpayers of Lincoln were dealing with upon my 
arrival was the Loon Bridge reconstruction and the decision as to the reconstruction of the 
Pemigewasset River levee, adjacent to Bunker Lane.  As I write this report I am happy to report 
that FEMA has approved a 100% replacement of the damaged Loon Bridge.  This means that 
FEMA will pick up 75% of the projected 8 million dollar cost estimate.  The remaining amount 
will be split between the NH DOT providing 20% and the Town of Lincoln responsible for the 
remaining 5%.  Completion of the design and permitting of the project will take place during the 
spring and summer of 2013, with the project going out to bid in the fall of 2013.  It is projected 
that construction will commence in the spring of 2014.  Construction is expected to take 12 to 18 
months. 
A warrant article requesting $25,000 for the completion of the engineering for the Pemigewasset 
River Levee is on the ballot.  As I write this report the decision has been made to withdraw an 
article on the warrant asking for monies to reconstruct the levee in 2013.  The major reason for 
this decision was the fact that the engineering study has not been completed.  All issues 
identified by the U.S Corp of Engineers will be addressed and an exact dollar amount to repair 
will be determined. 
In the coming year, my goal is to review the town’s current infrastructure and identify those 
assets that need attention and put in place a plan of continued upkeep and maintenance.  This 
goal came about due to the identification of a serious structural defect at the fire station and 
water leaks at the town hall, due to a deteriorated roof.  We have taken steps to have a structural 
engineer review the issues at the fire station and issue a report.  The article on the town warrant 
this year will address those issues.  I am hopeful that the town hall roof can be addressed with 
14
 Town Manager (Cont.)
current monies set aside in the Capital Reserve account.  In addition, I plan to put in place a 
maintenance program for all of our existing roads, sewer system, and buildings with the goal of 
minimizing the impact of this maintenance on the taxpayers of Lincoln.  
Please feel free to contact me at town hall with any comments or concerns you might have 
regarding the management and operation of the town.  I look forward to serving the residents and 













2012 Employee Service Recognition
2012 Employee Service Recognition
15 Years of Service
Carol Riley – Library 
Joseph Bujeaud – Police Department
10 Years of Service
Jeffrey Meier – Police Department
5 Years of Service
David Dovholuk – Public Works Department
William Ulwick- Police Department
Thank you for your dedication & service to the Town of Lincoln!
The Town of Lincoln also wishes to Congratulate Lieutenant Cecil Cooper on his 
retirement from the Lincoln PoliceDepartment. 
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Public Works Department
Annual Report 2012 
2012 Public Works Annual Report 
Although we started 2012 of with a below average snow fall, we experienced many instances of 
freezing rain and several snow storms with small accumulations.  Consequently, we still spent all 
of our budgeted money and more for sand and salt to keep our roadways safe. 
We experienced severe damage when Tropical Storm Irene passed through Lincoln in August of 
2011.  As a result of Irene, we had extensive damage to our sewer lagoons on the east branch of 
the Pemigewasset River and a large part of the existing armored river bank along our River 
Walk.  Caulder Construction repaired damage to our sewer lagoons.  They started the project in 
January and continued into early spring.  We also began to rebuild the River Walk.  Many people 
like to walk along this section of the river where they enjoy the beautiful mountains and river 
scenery.  As part of rebuilding the armored river bank, we were able to rebuild part of the river 
walk that had washed away as well. 
Starting in January through mid-February of 2012 we performed hydraulic flushing of the Cold 
Springs wells.  This flushing process enabled us to increase our flows out of the satellite wells by 
70-80 gals/minute which brought the total flow per minute up to over a 100,000 gals/day.  This 
happy result reflects a very good return for little cost. 
In 2012 we also had the filter media at the water plant changed out.  We changed out the filter 
media, partially because of damages caused by Tropical Storm Irene and partially, because the 
filter media had outlived its life expectancy; it could no longer property filter out organic matter.  
The contractor came with a vacuum truck and vacuumed the sand and charcoal media out of the 
filters and then physically put the sand and charcoal media back in the filters.  We saw very good 
results from the change out. 
As a result of Tropical Storm Irene, we also had some damage at the river intake. This is where 
our water for the treatment plant comes from.  The water comes in from the east branch of the 
Pemigewasset River.  At the water source we have a stainless steel pipe that filters out small 
particles before the water is sent to the water plant.  We sent a camera probe up into the inside of 
the intake gallery and took a video of the inside.  The intake gallery itself was intact, however, 
the select gravels placed around the pipe were disturbed and the fine filter fabric was also 
damaged.  Some of the damage we found was caused by Tropical Storm Irene and some was 
caused by regular wear and tear because the intake gallery has been in a wet river environment 
for more than twenty years. At some point in the future we will have to reconstruct our river 
intake gallery.  We are already setting aside money for this eventuality.  These restorative 
projects took us to spring. 
Spring is when we typically perform our burials of persons who were stored through the winter 
months, line painting, clean catch basins, sweep streets, and repair catch basin and sewer 
manholes that were damaged during the winter. 
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The State now mandates that we have our existing backflow preventers regularly inspected and 
repaired, if needed.  This project took about 4-5 months to complete.  The State will perform a 
semiannual inspection from now on.  This change in the law is good for our community in that it 
ensures that no contaminated water can re-enter the distribution system from sources like 
commercial carwashes, residential or commercial laundries and swimming pools.  There are a 
number of ways that unwanted water can reenter the system; these back flow preventers preclude 
this from happening. 
We also paved some of our town roads with “overlay”.  “Overlay” is a sealer used for cracked 
roads.  When roads are cracked they need to be sealed to stop water from entering the cracks and 
further deteriorating the road bed.  We put down an “overlay” over the cracked roads and then 
we lay down another 1’-2” layer of fine pavement on top.  This overlay treatment typically 
extends the life expectancy of the paving surface an additional 10-15 years.  .In 2012 we 
overlayed Henry Lane, Govoni Lane and Corbeil Lane.  In 2012 we also replaced another 1,200 
feet of sidewalks on Main Street. 
In September we started a drainage project on East Pollard Road and Boyle Street.  Lincoln 
Trucking and Excavation was selected as our low bid contractor for the 2012 construction 
season.  We installed approximately 1,000 feet of 12” and 15” culvert pipe as well as 12 catch 
basins and grates.  The project proceeded smoothly.  The repairs to the pavement and the 
drainage held up well this past fall and winter.  If the town approves the money for 2013 we will 
be able to continue the project further up the street and finish installing the proper drainage. 
We also put more vinyl siding up at the water treatment plant.  We started this project two years 
ago; we did one side per year.  We have already completed the worst sides but will continue 
replacing the vinyl until the whole building is completed if we receive the funding to do so. 
These are some of the larger projects that were completed in2012.  We did a lot of smaller 
projects as well. 
I would like to thank the community for their support and patience when we are working in the 
road or plowing the streets. 
Public Works Depar tment 
 2011 Annual Repor t 
 
Lincoln received 142 inches of snow during the winter of 2010-11 which was great for the local 
economy and it was easy snow to clear from town roads and property.  However, spring wasn’t 
so kind to us.  An ice storm in early March followed by heavy rains and snow melt damaged 
Black Mountain Road and the rip rap at the sewer lagoons. 
 
Tropical storm Irene in late August finished what the heavy spring and early summer rains 
started.   Black Mountain Road washed out and then the rock retaining wall failed.  When the 
Loon Mountain International Bridge abutment and bridge section gave way, it took all utilities to 
Loon and the town’s water treatment plant with it, including the main sewer line, electric, cable, 
and telephone service leaving the water treatment plant (in addition to residents) without power 
and telephone.  Assessing and rapidly repairing the damage, especially to the sewer line, was a 
challenge.  Septic haulers were required to prevent raw sewage from spilling into the river.  A 
portable se age pump as needed to bypass the bridge and pump the sewage into an acceptable 
sewer anhole on the north side of the bridge.  We had to get a pump from Connecticut since 
they were in such demand given the widespread damage Irene caused throughout New England.  
As Public Works Direct r I was impressed with the way everyone cooper t d to mitigate th  
damage resulting from the bri ge collapse.  N w Hampshire Electric Coop, Fa rpoint, Loon 
Mountain, NH Department of Transportation, Governor John Lynch, Coleman C nstruction, HE 
B rgeron E gi eering, Weston Sampson Engineering, Lincoln Emergency Management, and 
last, but not least, your Linc ln Public Works crew pulled together to rapidly restore utilities and 
re-open the bridge o  an expedited basis.
 
That was one of only several challenges we faced in the wake of Irene.  Irene caused a broken 
water line in the East Branch, severely damaged the water system intake in the river, and 
increased by a factor of 10 the damage to the sewer lagoons.   The storm also damaged the 
Penstock Trail and the new Riverwalk Trail. 
 
Prior to Irene, we accomplished our normal spring maintenance:  painting parking stalls, center 
lines, and crosswalks; spring burials in the cemetery; and, fertilizing ball fields.  We replaced 
another 1000’ of asphalt on Main St’s sidewalk.  We replaced the leaky metal roof with a 
shingled roof on the Public Works garage.  We ran a new conduit and power cable up the ski 
slope at the Kanc rec area.  We accomplished some major repairs and upgrades at the water 
treatment plant, including a media (filters) change out, rebuilding a 50 HP motor and finished 
water pump.  We also installed a SCADA control system for the water plant which en bles 
digital control and operation of the plant.  Planned road paving and drainage projects were pre-
empted by Tropical Strom Irene. 
 
As always, many thanks go to my hard working crew for all of their support and the hard work 






Public Works Director 
Public Works Department (Cont.)
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Annual Report for 2012
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Lincoln Police Department
Annual Report 2012LINCOLN POLICE 
2012 Annual Report 
The Lincoln Police Department continued to have a busy year in 2012. We have seen steady 
growth, especially in the area of calls for service which increased to almost 3,000. However we 
are a tourist community and providing a service to our residents and visitors is important to us. 
2011  2012 
24,487 Calls for service 27,114 
369 Total Offenses 425 
38 Felonies 78 
112 Arrests 132 
5 Juvenile 13 
26 PC 13 
1,863 Tickets 2,057 
87 Parking 86 
77 accidents 86 
 
The department has a website that provides information and safety tips. Copies of state and local 
reports can also be found on our site. We attempt to keep it updated as new events take place. 
We welcome you to visit us at www.lincolnnhpd.org.  You can also find us on Facebook where 
we keep up to date information as well as our monthly statistics.  
Our School Resource Program has been a very effective program.  We constantly get positive 
feedback on how the program is making such a great impact in our community. Officer Ulwick 
who took over the program is doing a great job and was recently given the rank of Detective for 
his investigative work dealing in cases with juvenile victims. 
The dispatch center has been the heart of our operations and it would be difficult to provide all 
our services without the work they do. I would like to thank Chief Dispatcher Langmaid, 
Dispatchers J.J. Bejeaud, John Gaites, Megan Gaites, and Amy Zabiegalski. They run the Good 
Morning Program, send out the Ping announcements, and in general are the good people you talk 
to when you call us. 
I am grateful for the support that we have received from our residents and businesses alike. The 
cooperative spirit found in our Lincoln community has been of great assistance to the department 
as we work together to serve the community.  
Respectfully submitted,  
 
 
Theodore P Smith 
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EMERGENCY ANAGEMENT 
2012 Annual Report 
 
The year 2012 seemed tame compared to the previous year where major damage was sustained 
by the Loon bridge.  The new bridge will hopefully be finished by 2015 and we all look forward 
to the completion of that project. 
While we expected some damage from Hurricane Sandy, it seemed to have left us pretty much 
alone causing major damage only to the coastal areas of New York and New Jersey. 
Unfortunately in a freak accident caused by the effect of the hurricane, Lincoln had the only 
fatality recorded in the State. The saturation of water caused an unusual mud slide that resulted 
in the fatality. 
The Emergency Management Department is proud of the global reverse telephone system that 
we use to notify the public in case of emergencies. We recently added PING4 to our network of 
warnings. PING4 is a phone app that will deliver emergency messages to people in the 
Lincoln/Woodstock area.  It is free app that can be downloaded to your cell phone For example, 
if the Kanc Highway had to be closed because of icy conditions, your phone “pings” to warn you 
about the possible danger. The Department also adds a daily weather advisory to PING4. You 
can find out more about this system by going to http://www.ping4.com. 
We are planning a practical exercise to test the Police, Fire, Ambulance and Loon Ski Patrol in 
April to see how we all can interact in a situation that would be different from the emergencies in 
we have had in the past. These practical exercises really assist us in determining the levels we 
need to train for in the future. 
Hopefully the year 2013 will be a quiet one for us, as well as the country. 
 
Respectfully submitted,  
 
 
Theodore P Smith 






Fire Department  
2012 Annual Report  
 
 
Since becoming your Fire Chief last April we have restructured personnel, completed inventory 
on all equipment as well as the personal protective clothing and breathing apparatus. Training has 
been the number one priority as many of the members are young and need practical as well as 
instructional training to be effective and ready for any type of fire call. Some of the training has 
included breathing apparatus (SCBA), ladders, radio communications, pumping, driver training, 
hose and fire stream handling, pre-planning major establishments, elevators, and vehicle 
extrication. The response has been positive and it shows at scenes we respond to. I am pleased to 
say that three members have successfully completed the Fire Inspector I course,  two have 
completed their Firefighter I course and are waiting to test, two are currently taking their 
Firefighter I class, and two have successfully completed their Firefighter II course leaving only 
two new members and two junior members who need to take Firefighter I. It is now a requirement 
of the department that all members be certified Firefighter I within one year of joining for safety 
and liability purposes. The next priority is a long term plan for the breathing apparatus, personal 
protective clothing, and some equipment are out of standard or in need of repair and need to be 
replaced for the safety of the firefighters. Reflected in the budget is a maintenance program for 
the apparatus by a certified apparatus company in Moultonboro to keep them ready and reliable. 
The fire station will also need some repairs as you will see in a warrant article as it is now over 25 
years old with some issues.  
 
The department has responded to 172 calls this year ranging from motor vehicle accidents, brush 
fires, fire alarm and carbon monoxide alarm activations, carry out rescues, swift water rescues, 
and two small fires that could have been more devastating at a major hotel and service station but 
with quick response and assistance were extinguished quickly. I would like to thank the 
Woodstock Fire Department for their assistance when needed. Unfortunately we also experienced 
four fatalities this year from a vehicle accident, a swift water accident, a wall collapse and slide, 
and a suicide. This is never easy and it is part of what we can and do encounter. The Granite State 
debriefing team was utilized to help sort out the emotions and questions that occur whenever 
there is a fatality. A number of inspections and places of assembly permits occur on a steady basis 
as we have many facilities such as restaurants, lodges, theaters, child day care, and school.  
 
We brought back the spaghetti dinner last summer. The dinner was successful and we plan to 
make it an annual function again as a way of community gathering and to foster public relations. 
Customer service is important and the public should feel that we are here to serve you in any way 
we can. I am happy to say that our younger members have been sprucing up the station. They are 
taking pride in being part of the department and it shows in their enthusiasm and the work they 
are doing cleaning and painting the meeting room and more. I must say that all the members are 
pulling their share in making our fire department ready and reliable. 
 
A reminder to all that spring is coming, yes believe it or not and if you wish to have camp fires or 
burn brush you need to contact us for a fire permit.  The fire permits are required by law and we 
will be happy to issue one to you.  Finally, please check your fire alarm and carbon monoxide 
detectors twice a year, once when we set the clocks back in the fall and again in the spring when 
the clocks are set forward. Also, if you should have any interest in helping us out by joining the 
department, we can use more firefighters. Thank you for your support and we will see you around 
town. 
 
Respectfully submitted,   
 
 
Dennis Rosolen  
Fire Chief 
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2012 Report of the Forest Fire Warden
and State Forest Ranger
 ONLY YOU CAN PREVENT WILDLAND FIRE 
 
Report of Forest Fire Warden and State Forest Ranger 
 
Your local Forest Fire Warden, Fire Department, and the State of New Hampshire Division of Forests & Lands, work 
collaboratively to reduce the risk and frequency of wildland fires in New Hampshire.  To help us assist you, please contact your 
local Forest Fire Warden or Fire Department to determine if a permit is required before doing ANY outside burning. Under State law 
(RSA 227-L:17) a fire permit is required for all outside burning, unless the ground is completely covered with snow. The New 
Hampshire Department of Environmental Services also prohibits the open burning of household waste. Citizens are encouraged to 
contact the local fire department or DES at 603-271-1370 or www.des.state.nh.us for more information.  Safe open burning requires 
diligence and responsibility.  Help us to protect New Hampshire’s forest resources.  For more information please contact the 
Division of Forests & Lands at (603) 271-2214, or online at www.nhdfl.org.  
 
Due to a record warm winter and little snow, our first fire occurred on February 4
th
 with several more early fires to follow.  Normally 
a large percentage of the warm windy days with low humidity occur when the ground is saturated from a long snow covered winter.  
By the time the surface fuels and ground dry out enough to burn, we only have a few weeks until “green up”.  This year however we 
had an extended period of these favorable spring fire conditions.  Our largest fire in the state was 86 acres.  The average size fire was 
.6 acres.    Extensive summer rains kept total acreage burned to near normal levels  
 
As has been the case over the last few years, state budget constraints have limited the staffing of our statewide system of 16 fire 
lookout towers to Class III or higher fire danger days.  Despite the reduction in the number of days staffed, our fire lookouts are 
credited with keeping most fires small and saving several structures due to their quick and accurate spotting capabilities.  The towers 
fire spotting was supplemented by the NH Civil Air Patrol when the fire danger was especially high.  Several of the fires during the 
2012 season threatened structures, a constant reminder that forest fires burn more than just trees.  Please help Smokey Bear, your 
local fire department, and the state’s Forest Rangers by being fire wise and fire safe!  
 
2012 FIRE STATISTICS 
(All fires reported as of October 2012)  
(Figures do not include fires under the jurisdiction of the White Mountain National Forest) 
COUNTY STATISTICS 
County Acres # of Fires 
Belknap 3.6 7 
Carroll 5.5 25 
Cheshire 8.3 43 
Coos 11.8 35 
Grafton  96.5 59 
Hillsborough 34.2 64 
Merrimack 20.8 31 
Rockingham 6.4 21 
Strafford 12.9 19 




























































CAUSES OF FIRES REPORTED   Total  Fires  Total Acres 
Arson  14    2012  318  206 
Debris 105    2011  125  42 
Campfire 14    2010  360  145  
Children 15    2009  334  173 
Smoking 17    2008  455  175 
Railroad  0  
Equipment 6 
Lightning  7  
Misc.* 140 (*Misc.: power lines, fireworks, electric fences, etc.) 
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2012 Lincoln Public Library2012 LINCOLN PUBLIC LIBRARY REPORT 
 
 
The Lincoln Public Library is a recreational and cultural center for the residents and visitors of the 
Town of Lincoln. We have developed winning partnerships and increased community support 
that result in high quality, well-attended programs and activities. We offer bestselling books, 
DVD's, downloadable eBooks, several daily newspapers, magazine subscriptions, high-speed and 
wireless internet access, and fax and copier services.  Efforts to provide these amenities, alongside 
free programming and events, are best highlighted by the following list of successes: 
 
Every two months we feature local artists' works in the Friends of Lincoln Library Meeting Room.  
Featured artists for 2012 were Abstract artists, Fallon O’Brien and Erin Kuzmeskus; watercolorists, 
Nancy Griswold and Jack Richardson; and photographer Christopher Georgia.   
 
During the summer months, we co-hosted our annual SUMMER READING PROGRAM with 
Wendy Pelletier, library director of the Moosilauke Public Library.  With the theme of "DREAM 
BIG, READ," participating children had the opportunity to meet and speak with several people 
about their profession. We invited a dentist, lawyer, doctor, teacher, fire fighter, EMT, chef, police 
officer, hair stylist, banker and a yoga instructor.  Special thanks to the local residents who offered 
to provide first-hand information on their professions. We also hosted a kick off program with 
Lindsay and her Puppet Pals and finished off the program with Mime Extraordinaire, Robert 
Rivest. 
 
Our programming was versatile this year, we had several authors visit us, including Trish Herr, 
who spoke about her book  UP:  a Mother and Daughter’s Mountain Peak Bagging Adventure  as 
well as her and her daughter’s accomplishment of climbing all 48 of the 4,000 foot mountains in 
New Hampshire.  Tom Fitzgerald read from his book, Poor Richard’s Lament and Mary 
Wellington and Tracey Bowman spoke to us about their book, I Hope I Don’t Die before I Get 
Old. 
 
We hosted filmmaker Ian Scully to present his documentary on the Austrian influence on 
American Skiing in New Hampshire. Leila Tarantelli offered her expertise on negotiating skills, 
and Dana Brenner brought his Abenaki Native American heritage to the library as well.  
 
We hosted two series of events; each had three sessions taking place over three months. The first 
was a Camera Workshop lead by local photography enthusiast, Ivan Strickon. Ivan shared his tips 
and trick for using digital camera, and ended the series with a photo field trip to the Basin.  The 
second was a financial series, co-sponsored by Flatiron Financial Services, to bring financial 
knowledge and savvy to the community.  
 
We were part of the New Hampshire’s BIG READ project this fall, which offered books and 
programs centered on the works of Edgar Allan Poe.  We hosted book discussions and, with 




The University of New Hampshire (UNH), through their UNH SPEAKERS BUREAU, 
provided us with free programs presented by their esteemed faculty.  Cathy Neal presented "NH 
Plants and Flowers" and Steve Hale presented on the "Birds of the White Mountains."  We look 
forward to many more programs with the UNH faculty.  We also held a three-part Impressionist 
ART-SERIES, concluding with a field trip to Dartmouth's Hood Museum.  BEN SLAVIN, who 
rode his motorcycle from Hooksett NH to the southernmost tip of South America, graced us with 
his verbal and pictorial experience. 
We were fortunate to host best-selling Vermont author CARLA NEGGERS. An informal and 
highly entertaining discussion on the research, technique, and publishing of her novels brought 
much laughter and many questions from the participating audience.  We were equally as honored 
to host TOM RYAN and ATTICUS M. FINCH.  With over 100 people in attendance, Tom, 
with Atticus close by, discussed their debut book, "Following Atticus." Both Carla and Tom sold 
and autographed their newest publications for anyone in attendance, with Atticus happily paw-
tographing his book as well.
The FRIENDS OF THE LINCOLN LIBRARY (FOLL) proved to be as busy as ever this 
year.  They held their annual Memorial Day Weekend Plant Sale and Fall Book and Bake Sale, 
both with much success and the help of the Lin-Wood Community Service students.  In addition 
to these two highly-anticipated annual fundraising events, the fundraising and membership drives 
provided the funds needed to purchase a DVD cleaning machine to help protect our DVD 
collection, a movie license, museum passes, and subscriptions to three newspapers. They also 
hosted our annual Halloween Party. More than 300 children visited the library for tricks and 
treats that night.  
A special treat for us was our introduction to PRHS' theater director JILL HIBBARD. Jill 
offered to paint murals from children's books in the children's room on her very first visit to our 
library.  She brought to life images from The Giving Tree, by Shel Silverstein, and Where the 
Wild Things Are, by Maurice Sendak. Both are breathtaking and add something very special to 
our children's room.  
Thank you for your continued support of the Lincoln Public Library.
Respectfully submitted,
Carol Riley, Library Director
 We hosted a book about Dickens’ A CHRISTMAS CAROL at the NEW Jean’s Playhouse, prior 
to the live performance of the play by the community players. 
  
The FRIENDS OF THE LINCOLN LIBRARY (FOLL) proved to be as busy as ever this year.  
They held their annual Memorial Day Weekend Plant Sale and Fall Book and Bake Sale, both 
with much success and the help of the Lin-Wood Community Service students. In addition to 
these two highly-anticipated annual fundraising events, the fundraising and membership drives 
provided the funds needed to purchase a movie license, museum passes, subscription to the New 
Hampshire Download Audio and EBOOK service, as well as subscriptions to three newspapers. 
The FOLL purchased a picnic table and two Adirondack chairs crafted by Roger Berube and 
umbrellas for seating outdoors. The FOLL hosted their annual meeting in February, with 
PRESSURE’S ON as their entertainment; they had over 150 people in attendance.   They hosted 
ur annual Halloween Party, with more than 300 children visiting the library for treats that night.  
The Friends of Lincoln Library also h sted a Polar Exp ss Pajama Party, where the classic Chris 
Van Allsburg’s book was read and the children created a holiday keepsake, drank hot cocoa and 
ate cookies.   
 
hank you for your continued support of the incoln ublic ibrary. 
 




Carol Riley, Library Director 
Lincoln Public Library (Cont.)
Roz Lowen, Marilyn Sanderson, Me(Carol 
Riley), Don Thompson, Joan Denne, Judy 
Bringola, Mia Jacobson and Andrew Rebeiro.
Halloween Open House 2012
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Lincoln-Woodstock Recreation Department
Annual Report for 2012
Lincoln-Woodstock Recreation Department 
2012 Annual Report 
 
Program Highlights - The Lincoln-Woodstock Recreation Department (LWRD) strives to 
offer diverse programming to accommodate a wide variety of interests.  The LWRD offers: 
Senior Trips (including the annual trips for Fall Foliage, the Fryeburg Fair, and Holiday 
Shopping), After School Program, Outing Club, Youth Basketball, Kanc Pre-Ski Lessons, Kanc 
Carvers Learn 2 Turn Ski Lessons, Kanc Carvers Learn 2 Race Lessons, Cross-Country Skiing, 
School Vacation Week Programs, Adult Coed Pickup Basketball, FREE Yoga Tuesdays, Zumba, 
Saturday Elementary Open Gyms, Youth Swim Lessons, Science Club, Hershey Track & Field, 
Teacher Workshop Fun Days, T-ball, Softball, and Baseball, Adventure Camp, Kanc Kamp, 
Fishing Derby, Challenger Soccer Camp, Golf Lessons, Annual Memorial Golf Tournament, Fall 
Youth Soccer, Holiday Craft Fair, Softball Pitching Open Gym, Indoor Soccer, Gymnastics, 
Tumbling,  4th of July games & BBQ, Memorial Golf Tournament, Just For Kids Holiday 
Shopping event, Memorial Day Yard Sale, Veteran’s Day Craft Fair, and the Kanc-a-thon. 
New for 2012 - Father Roger Bilodeau Community Center Building – heat tape was installed 
on the back side of the building to help with the ice buildup, hand dryers were added to the main 
bathrooms, and six round tables were donated to the Community Center from Inn Season Resorts 
and they are being used by the After School Program and the Senior Center lunches.   
Lin-Wood Food Pantry – The Boston Red Sox donated 100 Turkeys in November as a part of 
the “100 Acts of Kindness” Campaign. The turkeys were distributed to those in need by the Food 
Pantry. The Lincoln-Woodstock Rotary Club donated a new chest freezer and the Lincoln-
Woodstock Booster Club raised money for the Food Pantry with a 5K in the morning and the 
Annual Alumni Hoops for Hunger Basketball game and a Spaghetti dinner in the evening. Big 
thanks to the Lincoln Price Chopper for holding a food drive for the Food Pantry at 
Thanksgiving and Christmas. Two Yellow Planet Aid boxes were dropped off at the Father 
Roger Bilodeau Community Center in the fall; the Food Pantry will earn 2 cents per pounds that 
is collected. If any local businesses would like to host a Planet Aid box for the Food Pantry they 
will also earn 2 cents per pound that will be donated.  
The Kanc Recreation Ski & Recreation Area – Purchased 5 new radios for the ski season 
operations. The Public Works Crew installed new drainage along the bottom of the Kanc Ski 
slope to alleviate the wet areas from the parking lot, the bull wheel hut, and along the bottom 
edge of the ski slope.  In the fall the groomer underwent major repairs and the slope was mowed 
thanks to the Cannon Mountain in Franconia State Park that helped by providing alpine slope 
mowing services.  
Lincoln-Woodstock Community Ball Field – Received hydro-seeding in the spring and a new 
water bubbler for the “home team” dugout in the summer. 
Lincoln-Woodstock Friends of Recreation – 2012 officers: President - Kim Pickering; Vice-
President -Kristie Morris; Treasurer – Danielle Avery; Secretary – Rebecca Manning. This group 
coordinates and staffs many fundraising and non-fundraising events throughout the year. 
Fundraising events include: Memorial Day Yard Sale, Veteran’s Day Craft Fair, and the Kanc-a-
thon. The non-fundraising “community pride” events include: 4th of July games & BBQ, 
Memorial Golf Tournament, and the Just for Kids Holiday Shopping event. Each event benefits 
the Lincoln-Woodstock community. Thank you Friends of Rec! 
If you would like to find out more about the Lincoln-Woodstock Recreation Department please 
visit our website at www.lincolnnh.org/ /recreation or 
www.lincolnwoodstockfriendsofrec.weebly.com.   Remember to LIKE US on FACEBOOK or 
for current updates on the fun activities going on right here in town email 
communitycenter@lincolnnh.org  and join our email distribution list. 
Looking Forward 
In September we welcomed our new Recreation Program Coordinator, Heather Hoyt to the 
Department. Heather joins our team with a background filled with fitness programming, 
recreation programming, senior programming, graphic design, marketing, volunteer 
coordinating, event management, and coaching/mentoring. We look forward to introducing 
Heather to our current events and programs and assisting her in expanding our community 
offerings.   
Special Thanks 
LWRD has been described as being a great asset and value to our community. Our office is able 
to provide an expanse of activities at miniscule cost due in large part to the commitment from 
our Friends of Recreation Committee, our numerous dedicated volunteers, community 
organizations and businesses who support us financially as well with many hours of 
volunteerism. On behalf of the Lincoln-Woodstock Recreation Department and the Town of 
Lincoln and Woodstock we sincerely thank all of you for your commitment to recreation and our 
community. Lincoln-Woodstock is a better place because of it! 
 
Respectfully Submitted, 
Tara Tower, CPRP 
LWRD Recreation Director 
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 Recreation Vision Statement – To provide a full spectrum of community-driven recreation 
activities for all ages through the provision of recreation services. Together with the Lincoln-
Woodstock Friends of Recreation and often in collaboration with related organizations, the 
Recreation Department strives to enhance the life in Lincoln and Woodstock by making a valued 
investment in the daily lives and wellbeing of our community. 
Recreation Mission Statement – The Lincoln-Woodstock Recreation Department is committed 
to enriching and enhancing the quality of life for both Lincoln and Woodstock community 
residents and non-residents by: 
-     Offering affordable, high quality, diversified programming of recreational  
activities and events. 
      -     Providing well maintained recreation facilities. 
      -     Supporting other community groups that share an interest in recreational goals. 
Friends of Recreation Mission Statement - The mission of the Lincoln-Woodstock Friends of 
Recreation is to promote community involvement and encourage support through both financial 
and volunteer opportunities for the broadening of services and activities for all ages. 
Lincoln-Woodstock Food Pantry Mission Statement - The Lincoln-Woodstock Food Pantry is 
to support families in need. Contributions to the food pantry come solely from organizations, 
businesses, and members of the community. The pantry is currently operated by the Lincoln-
Woodstock Recreation Department. However, aside from providing staff time and facility space 
for the pantry, it is not a tax-supported program. The pantry is not funded through Lincoln or 
Woodstock and therefore depends on the generosity of our fellow townspeople for all donations. 
The goal of the pantry is to provide a service that it will supplement the basic needs of our 
community members. This is accomplished by working in conjunction with local agencies, 
businesses, and churches to provide needed materials and donations. Monetary donations made 
to the Lincoln-Woodstock Food Pantry are exclusively used to purchase food and other needed 
items including; bread, meats, fruits, vegetables, baby food, formula, diapers, cereal, pasta, dairy 
products, and toiletries. The focus of the pantry is to provide a variety of essential items to 
promote healthful living. An availability of nutrient-rich foods enables people to develop healthy 
eating habits. It is our hope that those who utilize the food pantry will one day be able to give 
back the way that so many have given for them. The continuing generosity and caring of our 
community is what makes this program possible. The Lincoln-Woodstock Food Pantry is a 




Solid Waste Facility 
2012 Annual Report 
 
  I thought that this year I would give you all some perspective of your recycling efforts and how much 
efficiency we have accomplished since 1998 when I first started to keep records of what was send out and taken 
in during the course of each year. In 1998 we sent out 124 tn of comingle in 29 hauls at a  cost of $8447. In 
2012 we sent 235 tn in 33 hauls at a cost of $6708. As you can see we have doubled our comingled recycling, 
reduced our disposal cost and only added 4 more hauls. For our MSW or our regular waste in 1998 we sent out 
955 tn in 72 hauls at a cost of $60,844.In 2012 we sent out 862tn in 63 hauls at a cost of $72,114. As you can 
see for our MSW we have reduced  tonnage, reduced the number of hauls and  cost have  increased only a little 
in almost 15 years. As for the C&D or construction and demolition in 1998 we sent out 383 tn in 66 hauls at a 
cost of $32,986. In 2012 we sent out 393tn in 43 hauls at a cost of $36,463. The C&D tonnage tends to fluctuate 
the most however we have been able to send out more tonnage in each haul thus reducing the number of hauls it 
takes to dispose of our C&D. Also in 1998 we took in $40,000 and in 2012 we took in $74,833. We are on track 
to hit the $1,000,000 mark! Yes one million in revenue returned to the taxpayers during the early part of 2013. 
We were awarded another grant for $5000 toward the purchase of the new skid steer loader and have been 
informed that we have been awarded a $3600 grant toward the purchase of a new bailer as our old 30plus year 
old bailer has seen better days. For the past 2 years we have submitted a reduced operating budget. All of these 
changes are  a direct result of your support in recycling and your support at the town meeting level. I think I can 
speak for my staff as well as myself when I say that without your help and support none of this would be 
possible. We will continue to try to improve on the way we dispose of your solid waste as well as look to find 
more and better ways to improve recycling rates and revenue. 
 
 Amount Cost Revenue Cost Avoidance 
Co-Mingle 235/tn $6,708 $0 $19,682 
MSW 861/tn $72,114 $0 $0 
C&D 393/tn $36,463 $32,275 $0 
Newsprint 38/tn $0 $2,916 $3,183 
Scrap Steel 63/tn $0 $16,039 $5276 
Cardboard 132/tn $0 $13,648 $11,055 
Aluminum Cans 11,000/lb $0 $6,188 $460 
Textiles 5/tn $0 $0 $418 
Brush 40/yd $0 $0 $0 
Waste Oil 1000/gal est $0 $0 $0 
Fryolator Grease 500/gal est $0 $0 $0 
Compost 100/yrd est $1000 $0 $0 
Totals  $116,285 $71,066 $40,074 






Paul Beaudin, II 












January 1, 2012 - December 31, 2012
                     (unaudited)
DEBITS
2012 2011
UNCOLLECTED TAXES - BEG. OF YEAR
Property Taxes $863,974.61
TAXES COMMITTED THIS YEAR
Property Taxes $9,554,235.00
Other Charges $120.00 $1,576.00
OVERPAYMENT REFUNDS
Property Taxes $17,465.64
Cost Before Lien $2,274.50
Interest - Late Tax $5,345.74 $21,845.33




Property Taxes $8,651,161.84 $672,078.43
Interest (include lien conversion) $5,345.74 $21,845.33
Conversion to Lien (principal only) $167,975.18
Other Charges $90.00 $3,820.50
ABATEMENTS MADE $23.00 $23,951.00
UNCOLLECTED TAXES - END OF YEAR
Property Taxes $920,515.80
Other Charges $30.00











2011 2010 2009 2008-2003
Unredeemed Liens Balance - Beg. of Year $145,563.66 $90,012.81 $11,689.50
Liens Exceuted During Fiscal Year $180,318.78
Interest & Costs Collected
                 (After Lien Execution) $3,212.38 $9,239.90 $6,339.11
TOTAL DEBITS $183,531.16 $154,803.56 $96,351.92 $11,689.50
CREDITS
Last year's 
REMITTED TO TREASURER levy
2011 2010 2009 2008-2003
Redemptions $46,954.75 $21,268.77 $17,020.33
Interest & Costs Collected
                 (After Lien Execution) $2,774.38 $9,427.90 $6,519.11
Abatements of Unredeemed Liens $2,136.12
Liens Deeded to Municipality
Unredeemed Liens - Balance end of year $131,665.91 $124,106.89 $72,812.48 $11,689.50
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                                         (unaudited)
Cash on hand January 1, 2012 250.00$               
2012 Motor Vehicle Registrations 285,438.25$        
2012 Dog Licenses                          Town of Lincoln 821.00$               
                                                            State of New Hampshire Fees 465.50$               
2012 Dog Late Fees & Fines 291.00$               
2012 Vitals-Birth, Marr. & Death     Town of Lincoln Fees 615.00$               
                                                            State of New Hampshire Fees 1,985.00$            
2012 UCC Filings 1,140.00$            
2012 Misc. Fees-NSF, Copies, Postage, Wild Animal Fines 909.29$               
TOTAL RECEIPTS 291,915.04$        
                                        Remittances to Treasurer
Cash on hand December 31, 2012 250.00$               
2012 Motor Vehicle Registrations 285,438.25$        
2012 Dog Licenses                          Town of Lincoln Fees 821.00$               
                                                            State of New Hampshire Fees 465.50$               
2012 Dog Late Fees & Fines 291.00$               
2012 Vitals-Birth, Marr. & Death     Town of Lincoln Fees 615.00$               
                                                            State of New Hampshire Fees 1,985.00$            
2012 UCC Filings 1,140.00$            
2012 Misc. Fees-NSF, Copies, Postage, Wild Animal Fines 909.29$               





2012 Statement of  
Appropriations
Taxes Assessed and Tax Rate
Town Share of Rate:
Appropriations 11,869,417$        
Less:  Revenues 7,661,619$         
Less:  Shared Revenues -$                        
Add:  Overlay 70,304$              
Add:  War Service Credits 44,500$              
Net Town Appropriation 4,322,602$     
Approved Town Tax Rate 5.73$          45% of Total Rate
Local School Share of Rate:
School Appropriations - Lincoln 3,996,378$         
Less:  State Education Taxes 1,868,035$         
Less:  Adequate Education Grant -$                        
Net Local School Appropriation 2,128,343$     
Approved Local School Tax Rate 2.82$          22% of Total Rate
State Education Share of Rate:
Equalized Valuation (no utilities)
781,604,746x2.39 1,868,035$     
Divided by Local Assessed Valuation
   (no utilities)  745,847,900
Excess State Education Taxes
   to be Remitted to State -$                    
Approved State School Tax Rate 2.50$          20% of Total Rate
County Share of Rate:
County Assessment 1,271,608$         
Less:  Shared Revenues -$                        
Net County Appropriations 1,271,608$     
Approved County Tax Rate 1.68$          13% of Total Rate
TOTAL TAX RATE 12.73$    100%
Commitment Analysis:
Total Property Taxes Assessed 9,590,588$     
Less:  War Service Credits 44,500$          
Total Property Tax Commitment 9,546,088$     
Proof of Rate: Tax Rate Assessment
State Education Tax (no utilities) 2.50$          1,868,035$                 
All Other Taxes 10.23$        7,722,553$                 
TOTAL 9,590,588$                 
2012 Statement of Appropriations,
Net Assessed Valuation
745,847,900$                               
755,226,600$                               
Taxes Assessed and Tax Rate
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Treasurer’s Annual Report 










Wendy J. Tanner 
Town Treasurer 
TREASURERS BALANCE SHEET 
Town of Lincoln New Hampshire 






 Bank Balances Year Ending 2012   
NH Public Deposit Investment Pool-General 4,469.40   
NH Public Deposit Investment Water Treat Cell 11,944.58   
NH Public Deposit Investment Sewer Tap 33,248.38   
Citizens Bank - General/Police Detail 20,036.01   
Citizens Bank - Investment 2,570,081.46   
Citizens Bank - Target 125,000.00   
Citizens - Escrow 3,015.59   
Citizens Bank - Bond Proceeds 1,612.52   
Bank of New Hampshire - Sewer Tap 116,536.02   
Bank of New Hampshire - Water Tap 100,089.28   
Bank of New Hampshire - Water Treatment Cell 87,878.48   
Bank of New Hampshire - Lease/Escrow 637.49   
Bank of New Hampshire - Water Treatment Cell II 260,975.60   
 









 Fund Balances 12/31/2012   
General Fund/Police Detail 2,719,586.87   
Sewer Tap Fee 149,784.40   
Water Tap Fee 100,089.28   
Water Treatment Cell 360,798.66   
Lease/Escrow 3,653.08   
Bond Proceeds 1,612.52   
 
 3,335,524.81  











Wendy J. Tanner 
Town Treasurer 
TREASURERS BALANCE SHEET 
Town of Lincoln New Hampshire 
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Bank of New Hampshire - Sewer Tap 116,536.02   
Bank of New Hampshire - Water Tap 100,089.28   
Bank of New Hampshire - Water Treatment Cell 87,878.48   
Bank of New Hampshire - Lease/Escrow 637.49   
Bank of New Hampshire - Water Treatment Cell II 260,975.60   
 









 Fund Balances 12/31/2012   
General Fund/Police Detail 2,719,586.87   
Sewer Tap Fee 149,784.40   
Water Tap Fee 100,089.28   
Water Treatment Cell 360,798.66   
Lease/Escrow 3,653.08   
Bond Proceeds 1,612.52   
 
 3,335,524.81  
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2012 Trustees of the Trust Funds
Trustees of the Trust Funds
(unaudited)
Account Name
Beginning Deposits Expenses YTD Interest Ending
Balance Balance
12/31/11 12/31/12
Solid Waste Facility Improv. 20,817.75$            15,000.00$            8.18$               35,825.93$            
Fire Truck & Equipment 113,008.19$          20,000.00$            90,440.00$            23.03$             42,591.22$            
Revaluation 9,353.16$              26,000.00$            16,545.62$            2.81$               18,810.35$            
Public Works Vehicles 45,541.77$            45,100.00$            550.00$                 17.86$             90,109.63$            
Police Dept. Equipment 15,200.93$            10,000.00$            6,911.90$              4.17$               18,293.20$            
Sewer System Rehab. 31,709.46$            22,000.00$            21,509.92$            12.06$             32,211.60$            
Water System Rehab. 1,055.10$              239,460.00$          72,270.72$            3.04$               168,247.42$          
Road & Street Reconstruction 234,474.66$          319,000.00$          401,910.39$          57.71$             151,621.98$          
Engineering & Planning 3,708.72$              3,500.00$              0.39$               209.11$                 
Roland Dubois Settlement 229,279.43$          40,363.46$            89.34$             269,732.23$          
 
Kanc Rec Area Equipment 37,602.78$            33,000.00$            14.72$             70,617.50$            
 
Memorial Park 100.49$                 -$                 100.49$                 
Cemetery Trust Fund 61,071.56$            23.75$             61,095.31$            
Community Bldg Exp. Trust 7,455.28$              5,000.00$              2,709.04$              2.44$               9,748.68$              
Cemetery Maint Exp Trust 16,656.50$            2,750.00$              6.47$               19,412.97$            
Property & Bldg Maint. 21,461.51$            35,000.00$            32,240.36$            8.18$               24,229.33$            
Village Core 33,685.22$            13.08$             33,698.30$            
Employee Separation $10,617.95 10,000.00$            11,880.63$            4.14$               8,741.46$              
Library Technology 1,087.58$              $1,000 -$                       0.45$               2,088.03$              
Library Building 180.41$                 5,000.00$              0.14$               5,180.55$              
Total 894,068.45$          828,673.46$          660,468.58$          291.96$           1,062,565.29$       
Respectfully submitted, Lutz Wallem, James Spanos, and Kayleigh Ham, Trustees of the Trust Funds
Trustees of the Trust Funds
(unaudited)
Trustees of the Trust Funds
(unaudited)
Account Name
Beginning Deposits Expenses YTD Interest Ending
Balance Balance
12/31/11 12/31/12
Solid Waste Facility Improv. 20,817.75$            15,000.00$            8.18$               35,825.93$            
Fire Truck & Equipment 113,008.19$          20,000.00$            90,440.00$            23.03$             42,591.22$            
Revaluation 9,353.16$              26,000.00$            16,545.62$            2.81$               18,810.35$            
Public Works Vehicles 45,541.77$            45,100.00$            550.00$                 17.86$             90,109.63$            
Police Dept. Equipment 15,200.93$            10,000.00$            6,911.90$              4.17$               18,293.20$            
Sewer System Rehab. 31,709.46$            22,000.00$            21,509.92$            12.06$             32,211.60$            
Water System Rehab. 1,055.10$              239,460.00$          72,270.72$            3.04$               168,247.42$          
Road & Street Reconstruction 234,474.66$          319,000.00$          401,910.39$          57.71$             151,621.98$          
Engineering & Planning 3,708.72$              3,500.00$              0.39$               209.11$                 
Roland Dubois Settlement 229,279.43$          40,363.46$            89.34$             269,732.23$          
 
Kanc Rec Area Equipment 37,602.78$            33,000.00$            14.72$             70,617.50$            
 
Memorial Park 100.49$                 -$                 100.49$                 
Cemetery Trust Fund 61,071.56$            23.75$             61,095.31$            
Community Bldg Exp. Trust 7,455.28$              5,000.00$              2,709.04$              2.44$               9,748.68$              
Cemetery Maint Exp Trust 16,656.50$            2,750.00$              6.47$               19,412.97$            
Property & Bldg Maint. 21,461.51$            35,000.00$            32,240.36$            8.18$               24,229.33$            
Village Core 33,685.22$            13.08$             33,698.30$            
Employee Separation $10,617.95 10,000.00$            11,880.63$            4.14$               8,741.46$              
Library Technology 1,087.58$              $1,000 -$                       0.45$               2,088.03$              
Library Building 180.41$                 5,000.00$              0.14$               5,180.55$              
Total 894,068.45$          828,673.46$          660,468.58$         291.96$          1,062,565.29$       
Respectfully submitted, Lutz Wallem, James Spanos, and Kayleigh Ham, Trustees of the Trust Funds
Trustees of the Trust Funds
(unaudited)
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2012 Summary of Valuation
Value of Land Only:
Current Use 68,200$                      
Residential 162,665,150               
Commericail/Industrial 38,620,550                 
Total Value of Taxable Land 201,353,900$             
Value of Buildings Only:
Residential 470,341,150$             
Manufactured Housing 2,516,700                   
Commericial/Industrial 74,488,150                 
Total Value of Taxable Buildings 547,346,000$             
Total Value of Publice Utilities 9,378,700$                 
Total Value Before Exemptions 758,078,600$             
Less: Value of Elderly Exemptions (2,837,000)                  
Less: Value of Blind Exemptions (15,000)                       
Total Valuation on Which Tax Rate is Computed 755,226,600$             
Less: Public Utilities (9,378,700)                  
Net Valuation without utilities on which tax rate for state
    education tax is computed 745,847,900$             
2012 Summary of Valuation
39
2012 Statement of Estimated and 
Actual Revenues 
(unaudited)





3186-000 Payment in lieu of taxes 175,785.00 179,425.00
3190-000 Interest on Taxes 72,000.00 49,772.39
Revenue from Licenses, Permits & Fees:
3210-000 UCC Fees 1,095.00 1,140.00
3210-001 Application Fees 5,150.00 3,202.39
3210-003 Sign Permits 320.00 220.00
3220-000 Motor Vehicle Fees 250,000.00 284,747.25
3290-000 Dog Licenses 800.00 1,112.00
3290-001 Misc Income/NSF 430.00 991.29
3290-002 Vital Records 700.00 603.00
3290-009 Cable TV Franchise Fees 54,000.00 65,544.10
Revenue from Other Governments:
3351-001 Meals & Room Tax Distribution 59,000.00 74,052.18
3353-000 Highway Block Grant 27,396.00 27,252.82
3352-000 Water Filtration Grant 56,740.00 37,826.76
3359-000 Rail Road Fund 255.00
3400-000 School Resource Officer 45,000.00 30,429.50
3359-002 FEMA Disaster Relief Funds 6,107,000.00 929,973.40
3379-300 TOW - SW 186,437.00 173,989.07
3379-301 TOW - RC 114,036.00 112,620.94
3379-302 TOW - CB 49,116.00 49,202.64
Revenue from Charges for Services:
3401-100 Ex. Misc Income/NSF 3,600.00 2,216.99
3401-101 Ex - Grant 250.00 0.00
3401-200 PD - Misc Income 5,000.00 2,326.04
3401-201 PD - Grant Revenue 52,154.00 76,288.04
3401-202 PD - Parking Tickets 3,500.00 1,984.00
3401-203 PD - Court Reimbursements 5,000.00 888.73
3401-203 PD - False Alarms 315.00
3401-207 PD - Copies of Reports 1,000.00 1,172.00
3401-300 FD - Misc Income 150.00
3401-500 PW - Misc Income 310.00
3401-602 SW - Recycling Rev 20,000.00 17,029.03
3401-603 SW - Tipping Rev 20,000.00 20,373.10
3401-604 SW - Grant 0.00 3,750.00
3401-700 WT - Misc Inome 4,000.00 3,725.00
3401-703 WT - Water Meter Equipment 45.00
3401-701 WT - Grant 1,250.00
3401-800 RC - Misc Income 100.00 180.00
3401-802 RC - Ski Area Rev 16,000.00 17,262.00
3401-801 RC - Grant 2,000.00
3401-803 RC - Summer Camp 8,000.00 9,282.27
3401-807 RC - Adventure Campe 7,000.00 7,808.22
3401-804 CB - Grafton Sr. 5,670.00 5,861.11
3401-805 CB - Child Care 10,710.00 11,406.20
3401-806 CB - After School 4,500.00 6,509.15
3401-808 CB - Misc Income 1,300.00 335.00
3401-902 LB - Equip User Fees 1,000.00 964.00
Revenue from Miscellaneous:
3501-000 Sale of Cemetery Lots 1,000.00 1,200.00
3501-001 Sale of Town Property 79,160.00
3502-000 Interest on Deposits 2,000.00 759.01
3506-600 Insurance Reimbursement 12,192.91
3509-003 Sale of Steel from Loon Bridge 19,205.10
3509-001 FCI 1,200.00
3503-002 Lease Town Property 2,200.00 1,596.85
3508-001 Loon Mtn Donation Settlement 37,000.00 40,363.46
Other Revenue Sources
Voted from Fund Balance 339,750.00 339,750.00
TOTAL REVENUES 7,755,739.00$                 2,711,217.94$                       
(un-audited)
2012  Statement of Budgeted and Actual Revenues
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  Executive    
    Payroll 136,097.00                   125,461.22                      10,635.78                       
    Public Officials Payroll 22,626.00                     22,625.76                        0.24                                
    Telephone 4,000.00                       3,529.08                          470.92                            
    Dues, Travel & Conferences 12,070.00                     11,258.19                        811.81                            
    Contracted Services 51,375.00                     48,398.14                        2,976.86                         
    Materials & Supplies 11,500.00                      11,386.31                        113.69                            
Subtotal Executive 237,668.00$                 222,658.70$                    15,009.30$                     
 Tax Collector/Town Clerk
    Payroll 23,396.00 23,117.15 278.85                            
    Payroll Officials 20,075.00 19,931.05 143.95                            
    Dues, Travel & Conferences 855.00 405.29 449.71                            
    Contracted Services 10,301.00 8,084.13 2,216.87                         
    Materials & Supplies 2,259.00 2,031.88 227.12                            
Subtotal Elections 56,886.00$                   53,569.50$                      3,316.50$                       
  Elections
    Payroll-Elections 2,570.00                       2,100.34                          469.66
    Contracted Services 420.00                          18.75 401.25
    Materials & Supplies 1,000.00                       766.11                             233.89
Subtotal Elections 3,990.00$                     2,885.20$                        1,104.80$                       
  Legal Expenses 33,000.00                     30,565.24                        2,434.76$                       
Subtotal Legal Expenses 33,000.00$                   30,565.24$                      2,434.76$                       
  Personnel Administration  
    HealthTrust Health Insurance 189,324.00                   179,527.04                      9,796.96                         
    Health/Dental Insurance Uion 121,330.00                   126,351.43                      (5,021.43)                       
    Life Insurance 6,769.00                       9,729.26                          (2,960.26)                       
    Disability Insurance 11,163.00                      10,250.51                        912.49                            
    Dental Plan Employee 8,247.00                       8,160.11                          86.89                              
    FICA Tax Expense 65,409.00                     66,475.05                        (1,066.05)                       
    Medicare Tax Expense 23,905.00                     23,407.77                        497.23                            
    Pension Contribution-Police 109,243.00                   108,188.21                      1,054.79                         
    Pension Contribution-Others 81,979.00                     74,593.62                        7,385.38                         
    Unemployment Compensation 5,524.00                       5,524.00                          -                                 
    Workers' Compensation 25,148.00                     18,860.00                        6,288.00                         
    Performance Bonus 5,000.00                       1,300.00                          3,700.00                         
Subtotal Personnel Administration 653,041.00$                 632,367.00$                    20,674.00$                     
  Planning
    Payroll 37,210.00                     28,192.03                        9,017.97
    Employment Training & Expenses 1,200.00                       536.95                             663.05
    Dues, Travel & Conferences 3,540.00                       3,614.76                          (74.76)
    Contracted Services 8,700.00                       7,062.59                          1,637.41
    Materials & Supplies 1,175.00                       928.96                             246.04
    Office Equipment 100.00                          -                                   100.00
Subtotal Planning 51,925.00$                   40,335.29$                      11,589.71$                     
TOWN OF LINCOLN
2012 Detailed Statement of Payments
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  Town Building
   Contracted Services 2,500.00                       3,106.50                          (606.50)                          
    Electricity 18,000.00                     17,141.22                        858.78                            
    Heating Oil 8,100.00                       2,763.04                          5,336.96                         
    Materials & Supplies 4,000.00                       3,411.46                          588.54                            
    Building & Property Maintenance 18,475.00                     15,575.04                        2,899.96                         
Subtotal Town Building 51,075.00$                   41,997.26$                      9,077.74$                       
  Cemetery
    Payroll 6,925.00                       6,720.67                          204.33                            
    Materials & Supplies 4,900.00                       4,648.09                          251.91                            
    Fuel - Equipment & Vehicles 300.00                          657.71 (357.71)                          
    Equipment 200.00                          0.00 200.00                            
Subtotal Cemetery 12,325.00$                   12,026.47$                      298.53$                          
  Insurances
    Property Liability 32,509.00                     32,509.00                        -                                 
Subtotal Insurances 32,509.00$                   32,509.00$                      -$                               
  Contingency 75,000.00                     49,511.11$                       25,488.89                       
Subtotal Contingency 75,000.00$                   49,511.11$                       25,488.89$                     
  Discounts-Abatements-Refunds
    Overlay -                                -                                   -                                 
    Abatements & Refunds -                                -                                   -                                 
Subtotal Discounts-Abatements-Refunds -$                              -$                                 -$                               
Total General Government 1,207,419.00$              1,118,424.77$                 88,994.23$                     
PUBLIC SAFETY
  Police
    Payroll 681,902.00                   727,495.16                      (45,593.16)                     
    Payroll-Overtime 90,879.00                     35,164.64                        55,714.36                       
    Payroll-Overtime Holidays -                                -                                   -                                 
    Grant Expenditures 7,154.00                       1,120.00                          6,034.00                         
    Telephone 8,000.00                       8,949.34                          (949.34)                          
    Dues, Training, Travel & Conferences 12,000.00                     12,861.90                        (861.90)                          
    Contracted Services 73,980.00                     72,696.50                        1,283.50                         
    Materials & Supplies 6,000.00                       7,946.10                          (1,946.10)                       
    Vehicles- Fuel & Maint. 27,400.00                     33,028.16                        (5,628.16)                       
    Uniforms & Personal Equipment 8,200.00                       9,309.84                          (1,109.84)                       
    Equipment 5,000.00                       5,153.65                          (153.65)                          
Subtotal Police 920,515.00$                 913,725.29$                    6,789.71$                       
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    Payroll 38,430.00                     28,334.29 10,095.71
    Telephone 1,000.00                       1,509.34 (509.34)
    Employment Training/Expense 4,800.00                       1,497.45 3,302.55
    Dues/Travel/Conference 1,000.00                       161.86 838.14
    Contracted Services 12,950.00                     7,262.53 5,687.47
    Electricity 1,700.00                       1,455.03 244.97
    Heating Fuel 5,940.00                       5,419.04 520.96
    Materials & Supplies 1,750.00                       1,635.60 114.40
    Fuel - Vehicles & Equipment 2,436.00                       3,387.41 (951.41)
    Equipment 10,300.00                     20,714.31 (10,414.31)
    Fire Details & Equipment 2,000.00                       83.00 1,917.00
Subtotal Fire 82,306.00$                   71,459.86$                      10,846.14$                     
  Emergency Management
    Payroll 2,600.00 2,600.00                          0.00
    Employment Training & Expenses 5,000.00                       2,196.89                          2,803.11
    Contracted Services 3,000.00                       3,217.85                          (217.85)
    Materials & Supplies 3,000.00                       2,845.79                          154.21
    Equipment 6,000.00 6,919.78 (919.78)
Subtotal Civil Defense 19,600.00$                   17,780.31$                      1,819.69$                       
TOTAL PUBLIC SAFETY 1,022,421.00$              1,002,965.46$                 19,455.54$                     
HIGHWAYS & STREETS
  Public Works
    Payroll 155,008.00                   155,185.98                      (177.98)                          
    Payrol Overtime 12,777.00                     7,444.31                          5,332.69                         
    Telephone 2,700.00                       2,998.82                          (298.82)                          
    Dues, Travel & Conferences 400.00                          -                                   400.00                            
    Contracted Services 6,800.00                       7,881.59                          (1,081.59)                       
    Electricity 3,500.00                       2,468.20                          1,031.80                         
    Heating Fuel 7,565.00                       5,928.16                          1,636.84                         
    Materials & Supplies 11,400.00                      16,542.23                        (5,142.23)                       
    Fuel - Equipment & Vehicles 25,688.00                     19,071.34                        6,616.66                         
    Sand & Salt 19,000.00                     21,064.45                        (2,064.45)                       
    Equipment 3,000.00                       6,414.40                          (3,414.40)                       
    Uniforms 2,500.00                       2,492.20                          7.80                                
    Highway Block Grant 27,396.00                     -                                   27,396.00                       
Subtotal Public Works 277,734.00$                 247,491.68$                    30,242.32$                     
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HIGHWAYS & STREETS (Continued)
  Street Lights 44,000.00                     41,591.27                        2,408.73                         
Subtotal Street Lights 44,000.00$                   41,591.27$                      2,408.73$                       
TOTAL HIGHWAYS & STREETS 321,734.00$                 289,082.95$                    32,651.05$                     
SANITATION
 Solid Waste
    Payroll 116,809.00                    119,449.17                      (2,640.17)                       
    Payroll - Part-Time 2,690.00                       2,340.00                          350.00                            
    Telephone & Alarms 1,300.00                       1,438.74                          (138.74)                          
    Dues, Travel & Conferences 600.00                          435.00                             165.00                            
    Contracted Services 181,718.00                   162,763.60                      18,954.40                       
    Electricity 3,975.00                       3,347.99                          627.01                            
    Materials & Supplies 3,000.00                       3,122.15                          (122.15)                          
    Contingency 1,000.00                       -                                   1,000.00                         
    Repairs & Equipment 11,140.00                      9,044.07                          2,095.93                         
    Uniforms 1,500.00                       1,416.30                          83.70                              
    Grant -                                -                                   -                                 
Subtotal Solid Waste 323,732.00$                 303,357.02$                    20,374.98$                     
  Sewer
    Contracted Services 204,295.00                   211,523.04                      (7,228.04)
Subtotal Sewer 204,295.00$                 211,523.04$                    (7,228.04)$                     
TOTAL SANITATION 528,027.00$                 514,880.06$                    13,146.94$                     
WATER DISTRIBUTION & TREATMENT
    Payroll 43,404.00                     40,663.30                        2,740.70                         
    Payroll Overtime 4,140.00                       6,132.20                          (1,992.20)                       
    Telephone & Alarms 4,500.00                       4,974.90                          (474.90)                          
    Employment Training & Expenses 600.00                          -                                   600.00                            
    Dues, Travel & Conferences 1,670.00                       768.00                             902.00                            
    Contracted Services 27,836.00                     24,579.71                        3,256.29                         
    Electricity 128,000.00                   112,885.11                       15,114.89                       
    Heating Fuel 28,800.00                     25,570.13                        3,229.87                         
    Materials & Supplies 3,000.00                       2,480.86                          519.14                            
    Equipment -                                1,142.35                          (1,142.35)                       
    Chemicals 32,000.00                     40,173.08                        (8,173.08)                       
    Uniforms 500.00                          372.80                             127.20                            
    U.S.G.S. Monitoring 8,000.00                       7,450.00                          550.00                            
Subtotal Water 282,450.00$                 267,192.44$                    15,257.56$                     
TOTAL WATER DIST. & TREATMENT 282,450.00$                 267,192.44$                    15,257.56$                     
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  Health Appropriations 50,465.00                     50,465.00                        -                                 
Subtotal Health Appropriations 50,465.00$                   50,465.00$                      -$                               
  Welfare
    Rent Assistance 23,000.00                     18,267.32                        4,732.68
    Food/Medical/Etc. 1,500.00                       1,362.62                          137.38
    Electricity 2,500.00                       1,373.06                          1,126.94
    Heat 3,000.00                       2,977.14                          22.86
Subtotal Welfare 30,000.00$                   23,980.14$                      6,019.86$                       
TOTAL HEALTH & WELFARE 80,465.00$                   74,445.14$                      6,019.86$                       
CULTURE & RECREATION
  Recreation
    Payroll 121,880.00                   123,005.08                      (1,125.08)                       
    Telephone 1,700.00                       2,068.57                          (368.57)                          
    Dues, Travel & Conferences 5,434.00                       4,840.13                          593.87                            
    Contracted Services 21,545.00                     18,813.64                        2,731.36                         
    Electricity 10,143.00                     9,081.66                          1,061.34                         
    Materials & Supplies 14,000.00                     12,622.08                        1,377.92                         
    Fuel - Equipment & Vehicles 8,375.00                       8,019.23                          355.77                            
    Propane 2,760.00                       1,602.45                          1,157.55                         
    Equipment 5,650.00                       4,658.38                          991.62                            
Subtotal Recreation 191,487.00$                 184,711.22$                    6,775.78$                       
 Community Center
   Payroll 46,170.00 44,726.29 1,443.71
   Telephone 1,024.00 1,121.53 (97.53)
   Contracted Services 1,972.00 1,832.33 139.67
   Electricity 9,500.00 7,689.88 1,810.12
   Heating Fuel 14,600.00 13,443.35 1,156.65
   Materials/Supplies 3,070.00 3,877.48 (807.48)
   Propane 1,000.00 873.06 126.94
   Bldg/Prop Maint. 3,000.00 4,067.43 (1,067.43)
Subtotal Community Center 80,336.00$                   77,631.35$                      2,704.65$                       
  Library
    Payroll 65,907.00                     64,514.72                        1,392.28                         
    Print Materials 5,300.00                       4,830.97                          469.03                            
    Telephone 1,050.00                       1,138.84                          (88.84)                            
    Employee Training & Expenses 2,550.00                       1,641.86                          908.14                            
    Building Maintenance 2,000.00                       1,711.83                          288.17                            
    Speakers & Programs 400.00                          527.06                             (127.06)                          
    Contracted Services 2,460.00                       2,056.05                          403.95                            
    Electricity 4,150.00                       3,993.29                          156.71                            
    Heating Fuel 4,140.00                       2,898.00                          1,242.00                         
    Materials & Supplies 2,400.00                       2,334.07                          65.93                              
    Serials 1,300.00                       904.47                             395.53                            
    Audio and Visual 1,200.00                       1,123.99                          76.01                              
    Technology -                                -                                   -                                 
Subtotal Library 92,857.00$                   87,675.15$                      5,181.85$                       
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CULTURE & RECREATION (Continued)
  Patriotic Purposes 8,630.00                       6,547.27                          2,082.73                         
Subtotal Patriotic Purposes 8,630.00$                     6,547.27$                        2,082.73$                       
TOTAL CULTURE & RECREATION 373,310.00$                 356,564.99$                    16,745.01$                     
DEBT SERVICE
    Principal Bonds & Notes 438,774.00                   439,048.26                      (274.26)
    Interest Bonds & Notes 207,603.00                   169,583.74                      38,019.26
    Interest Tax Anticipation Notes 1.00                              -                                   1.00
    Bond Expenses 2010 -                                -                                   -                                 
SUBTOTAL DEBT SERVICE 646,378.00$                  608,632.00$                     37,746.00$                     
CAPITAL OUTLAY
  Capital Appropriations
    Police Dept Vehicles 25,000.00 24,100.95                        899.05
    Irene Rep;airs 0.00 94,513.90                        (94,513.90)
    Loon Mtn Bridge Reconstruction 6,000,000.00 139,071.65                      5,860,928.35
    WWTP - Stabilization 493,000.00 437,833.91                      55,166.09
    Bunker Lane Levee 70,000.00 65,755.00                        4,245.00
Subtotal Capital Appropriations 6,588,000.00$              761,275.41$                    5,826,724.59
  Capital Reserves
    Revaluation 26,000.00                     26,000.00                        -                                 
    Commuity Building 5,000.00                       5,000.00                          -                                 
    PW Vehicle 45,100.00                     45,100.00                        -                                 
    FD Truck/Equipment 20,000.00                     20,000.00                        -                                 
    Sewer Rehab. 22,000.00                     22,000.00                        -                                 
    Water Rehab. 230,000.00                   230,000.00                      -                                 
    Police Equipment 10,000.00                     10,000.00                        -                                 
    Roads & Streets 319,000.00                   319,000.00                      -                                 
    Library Technology 1,000.00                       1,000.00                          -                                 
    Solid Waste Improvements 15,000.00                     15,000.00                        -                                 
    Roland Dubois Settlement 40,363.46                     40,363.46                        -                                 
    Kanc Rec Equipment 33,000.00                     33,000.00                        -                                 
    Village Core -                                -                                   -                                 
    Property & Building Maint. 35,000.00                     35,000.00                        -                                 
    Engineering & Planning -                                -                                   -                                 
    Cemetery Expandable Trust Fund 2,750.00                       2,750.00                          -                                 
    Library Building 5,000.00                       5,000.00                          -                                 
    Employee Separation 10,000.00                     10,000.00                        -                                 
Subtotal Capital Reserves 819,213.46$                 819,213.46$                    -$                               
TOTAL CAPITAL OUTLAY 7,407,213.46$              1,580,488.87$                 5,826,724.59$                











































2012 Inventory of Town Property
Map/Lot Description Acres Land Value Bldg. Value Total Value
103-005000-BG-00000 Boyce Brook Pumping Station 7,800 7,800
105-020000-00-00000 Route 3 Salt Shed 0.830 66,900 34,500 101,400
105-001000-00-00000 Land near I-93 0.170 5,900 5,900
109-011000-00-00000 Public Works Garage 6.050 193,500 130,400 323,900
109-012000-00-00000 Land Old Airport Road 6.400 143,200 143,200
109-017000-00-00000 Connector Road 2.640 64,200 64,200
109-018000-00-00000 Salem Way Lot #2 0.470 98,500 98,500
109-019000-00-00000 Salem Way Lot #4 0.360 96,600 96,600
109-023000-00-00000 Salem Way Lot #5 0.500 99,000 99,000
109-022000-00-00000 Salem Way Lot #7 0.370 96,800 96,800
109-021000-00-00000 Salem Way Lot #8 0.420 97,600 97,600
110-022000-00-00000 Salem Way Lot #9 0.620 100,900 100,900
110-023000-00-00000 Salem Way Lot #10 0.340 96,200 96,200
110-016000-00-00000 Pollard Road 0.240 75,400 15,900 91,300
110-021000-00-00000 Connector Road 0.230 70,500 70,500
112-008000-00-00000 Main Street (land only) 1.150 147,900 147,900
112-009000-00-00000 Solid Waste Facility 18.750 336,200 175,700 511,900
112-011000-00-00000 Sewer Treatment Facility 20.000 291,100 4,394,000 4,685,100
113-045000-00-00000 Pollard Road 3.600 123,600 123,600
113-046000-00-00000 Mansion Hill Drive 0.120 63,200 63,200
113-051000-00-00000 Pollard Road 2.400 115,200 115,200
113-054000-00-00000 Community Center 6.640 162,000 533,000 695,000
113-156000-00-00000 Lincoln Public Library 0.090 64,300 429,400 493,700
116-043000-00-00000 Kancamagus Rec. Area 28.080 442,400 201,300 643,700
116-043000-00-00001 Kancamagus Rec. Area Annex 0.850 136,600 136,600
118-001000-00-00000 Lincoln Town Hall 1.300 118,300 925,000 1,043,300
118-055000-00-00000 Lincoln Fire Station 0.690 83,300 433,900 517,200
118-058000-00-00000 Church Street (land only) 0.100 66,300 2,500 68,800
118-046000-BG-00000 Main Street Gazebo 0.470 1,600 1,600
124-065000-00-00000 Kancamagus Highway 16.000 231,500 231,500
126-062000-00-00000 Clearbrook #2E 52,500 52,500
129-061000-00-00000 Clearbrook #2W 52,500 52,500
112-011000-BG-00000 Water Treatment Plant 852,300 852,300
Total 3,687,100$    8,242,300$    11,929,400$    
2012 INVENTORY OF TOWN PROPERTY
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2012 Payroll by Department
(un-audited)
Employee's Name Regular Wages Overtime Wages Gross Wages
CEMETERY
Lynch, John 6,720.67$                  6,720.67$                  
ELECTIONS
Boyle, Charlene 400.00$                     400.00$                     
Hart, Johnna 250.00$                     250.00$                     
Haynes, Nina 150.00$                     150.00$                     
Kuplin, Laurel 315.00$                     315.00$                     
Perkins, Virginia 275.00$                     275.00$                     
Tetley, Judith 275.00$                     275.00$                     
Thomas, Randall 125.00$                     125.00$                     
Thompson, Donna 250.00$                     250.00$                     
EXECUTIVE & OFFICIALS
Burbank, Alfred 10,000.00$                10,000.00$                
Ham, Tamra* 6,722.28$                  6,722.28$                  
Jones, Helen 39,229.60$                39,229.60$                
Joseph, Peter 59,431.99$                59,431.99$                
McTeague, R. Patricia 6,121.92$                  6,121.92$                  
Moore, Peter 1,785.56$                  1,785.56$                  
Robinson, Orrin J. 6,121.92$                  6,121.92$                  
Rose, Brook** 33,764.20$                33,764.20$                
Tanner, Wendy 2,400.00$                  2,400.00$                  
Wetherell, Robert 600.00$                     600.00$                     




Beaudin, David W.* 42,967.43$                7,907.73$                  50,875.16$                
Welch, Joshua 5,160.00$                  5,160.00$                  
*Includes OT Water & Public Works
LIBRARY
Burritt, Emily 8,871.36$                  8,871.36$                  
Georgia, Kathryn* 6,356.72$                  6,356.72$                  
Horne, Sharon 4,655.72$                  4,655.72$                  
Peltier, Janet** 3,247.20$                  3,247.20$                  
Riley, Carol Ann** 39,586.98$                39,586.98$                
Wishart, Patricia S. 5,512.32$                  5,512.32$                  
* Incluses Community Building Wages
**Includes Supervisor of Checklist Wages
PLANNING & ZONING OFFICE
Asciola, Michael 15,673.53$                15,673.53$                
Henry, Matthew 13,150.02$                13,150.02$                
SOLID WASTE FACILITY
Beaudin, Paul J. II 53,688.44$                53,688.44$                
Christenson, Scot 288.00$                     288.00$                     
Clark, Russell 29,993.60$                29,993.60$                
Conn, James 32,883.20$                32,883.20$                
Kelley, Stephen 264.00$                     264.00$                     
Pierce, Roy 1,788.00$                  1,788.00$                  
DEPARTMENT OF PUBLIC WORKS
Hart, Daryl J. 36,376.88$                2,808.44$                  39,185.32$                
Nicoll, Andrew M. 35,809.18$                2,860.34$                  38,669.52$                
Willey, William M. 63,209.52$                63,209.52$                
FIRE DEPARTMENT 
Beard, Ronald R. 916.56$                     916.56$                     
Bomba, Steven 1,527.84$                  1,527.84$                  
Bureau, Ashlee 381.96$                     381.96$                     
Camacho, Victoria 1,877.97$                  1,877.97$                  
Emerson, Ronald W. 1,890.54$                  1,890.54$                  
Fairbrother, Ryan 1,358.08$                  1,358.08$                  636,876.61$          
        2012 Payroll By Department
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2012 Payroll by Department
(un-audited)
Employee's Name Regular Wages Overtime Wages Gross Wages
FIRE DEPARTMENT (continued)
Haase, Colin R 1,251.98$                  1,251.98$                  
Ham, Arnold 1,814.31$                  1,814.31$                  
Harrington, Jessica 212.20$                     212.20$                     
Harrington, Michael 10.61$                       10.61$                       
Haynes, Nathan 143.28$                     143.28$                     
Peterson Jr., Edwin A. 2,649.09$                  2,649.09$                  
Peterson, Kristin 1,039.78$                  1,039.78$                  
Peterson, Ryan 2,100.78$                  2,100.78$                  
Place, Garrett K 307.69$                     307.69$                     
Place, Jon 244.03$                     244.03$                     
Romprey, Ronald 339.52$                     339.52$                     
Rosolen, Dennis 5,792.96$                  5,792.96$                  
Woods, Shawn M. 2,193.96$                  2,193.96$                  
RECREATION DEPARTMENT
Bartlett, Alexandra 2,314.55$                  2,314.55$                  
Bartlett, Florence 42.75$                       42.75$                       
Bartlett, John A. 2,427.60$                  2,427.60$                  
Briere, Andreea 2,995.00$                  2,995.00$                  
Carr, Jamie 430.50$                     430.50$                     
Caulder, Stacey J. 63.00$                       63.00$                       
Chappell, Rebecca 2,522.25$                  2,522.25$                  
Desjardins, Joseph A. 3,179.00$                  3,179.00$                  
Dovholuk, David 33,196.80$                33,196.80$                
Dovholuk, Joshua D 5,558.33$                  5,558.33$                  
Dovholuk, Lennie 877.63$                     877.63$                     
Duguay, Jane 1,707.68$                  1,707.68$                  
Fortin, Melissa 2,175.75$                  2,175.75$                  
Goodbout, Darlene 23.00$                       23.00$                       
Ham, Kayleigh 1,113.74$                  1,113.74$                  
Harrington, Mark R 566.65$                     566.65$                     
Horne, Jesse 280.00$                     280.00$                     
Houde, Paula J 964.62$                     964.62$                     
King, Nathan 3,645.50$                  3,645.50$                  
Lamontagne, Lee 1,016.56$                  1,016.56$                  
Lapierre, Stacey 2,414.25$                  2,414.25$                  
Loukes, Aaron L 380.80$                     380.80$                     
Pierson, Amanda 3,140.00$                  3,140.00$                  
Reardon, Celeste 377.46$                     377.46$                     
Robinson, Elisa 226.10$                     226.10$                     
Shamberger, Meagan E 368.50$                     368.50$                     
Sousa, Jr., Merrick A. 1,002.95$                  1,002.95$                  
Sousa, Ryan J 400.00$                     400.00$                     
Stolting, Amy 2,707.54$                  2,707.54$                  
Talbot, Martha 193.38$                     193.38$                     
Tetley, Austin 76.00$                       76.00$                       
Tetley, Liza 3,010.00$                  3,010.00$                  
Thibault, Benjamin 316.66$                     316.66$                     
Torino, Anthony 89.25$                       89.25$                       
Tower, Tara 45,007.56$                45,007.56$                
Tyler, Kristen 3,231.50$                  3,231.50$                  
COMMUNITY CENTER
Beaudin, Kelsee 212.18$                     212.18$                     
Chase, Shawna 6,842.60$                  6,842.60$                  
Howard, Michele 782.50$                     782.50$                     
Hoyt, Heather 7,973.00$                  7,973.00$                  
Rand, Heather 10,146.88$                10,146.88$                
Sousa, Jr., Alexander 5,833.74$                  5,833.74$                  
Rineer, Teneil D. 25,477.76$                25,477.76$                
*Included Cleaning at Library 203,411.71$          
840,288.32$          
(un-audited)
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2012 Payroll by Department
(unaudited)
(un-audited)
Employee's Name Regular Wages Overtime Wages  Detail Wages Gross Wages
POLICE DEPARTMENT
Bassett III, Richard 42,729.32$              3,392.45$                2,990.00$           49,111.77$                 
Beaudry, Howard J. 14,556.16$              14,556.16$                
Bujeaud, Joseph J. 43,184.64$              2,704.20$                45,888.84$                
Cooper, Cecil B. 64,584.00$              186.32$                   884.00$              65,654.32$                
Deluca, Joseph P 55,841.07$              2,653.72$                1,248.00$           59,742.79$                
Doyle, Creig 494.00$              494.00$                     
Gaites, John 32,703.68$              2,505.85$                35,209.53$                
Gaites, Megan 32,957.17$              2,811.94$                 35,769.11$                
Kratz, David F 468.00$              468.00$                     
Langmaid, Sheryle R. 46,552.96$              2,444.23$                48,997.19$                
Meier, Jeffrey D. 61,584.66$              1,628.82$                2,470.00$           65,683.48$                
Perry, Russell 42,551.23$              3,288.36$                2,158.00$           47,997.59$                
Romprey, Kristen 33,554.58$              33,554.58$                
Smith, Theodore P.* 92,744.48$              1,040.00$           93,784.48$                
Steele Jr., Paul D. 522.60$                   522.60$                     
Stevens, Michael E. 56,183.22$              3,910.95$                1,456.00$           61,550.17$                
Ulwick, William 46,629.50$              4,414.36$                2,938.00$           53,981.86$                
Wood, Jeannine 41,753.87$              3,310.31$                1,676.00$           46,740.18$                
Zabiegalski, Amy 20,090.92$              1,882.23$                21,973.15$                
781,679.80$              
*Includes Emergency Management Wages
**Includes Fire Dept. Wages
        2012 Payroll By Department
75
2005 Community Building Note
$300,000 for 10 Years
Bog, Parker, Maltais Farm, and 
Goodbout Road Upgrades 2010 Series B 
$1,084,000 for 10 Years
Principal Balance Rate Principal Payment Interest Payment Total Payment
Beginning Balance $180,000.00
July 26, 2012 $150,000.00 4.000 $30,000.00 $6,448.20 $36,448.20
July 26, 2013 $120,000.00 4.000 $30,000.00 $6,448.20 $36,448.20
July 26, 2014 $90,000.00 4.000 $30,000.00 $6,448.20 $36,448.20
July 26, 2015 $60,000.00 4.000 $30,000.00 $6,448.20 $36,448.20
    TOTAL $120,000.00 $25,792.80 $145,792.80
TOWN OF LINCOLN
2005 COMMUNITY BUILDING NOTE
$300,000 FOR 10 YEARS
Principal Balance Rate Principal Payment Interst Payment Total Payment
February 15, 2012 18,375.00                     18,375.00                     
August 15, 2012 975,000.00                   3.00% 110,000.00                   18,375.00                     128,375.00                   
February 15, 2013 16,725.00                     16,725.00                     
August 15, 2013 865,000.00                   3.00% 110,000.00                   16,725.00                     126,725.00                   
February 15, 2014 15,075.00                     15,075.00                     
August 15, 2014 755,000.00                   4.00% 110,000.00                   15,075.00                     125,075.00                   
February 15, 2015 12,875.00                     12,875.00                     
August 15, 2015 645,000.00                   3.00% 110,000.00                   12,875.00                     122,875.00                   
February 15, 2016 11,225.00                     11,225.00                     
August 15, 2016 535,000.00                   3.00% 110,000.00                   11,225.00                     121,225.00                   
February 15, 2017 9,575.00                       9,575.00                       
August 15, 2017 425,000.00                   5.00% 110,000.00                   9,575.00                       119,575.00                   
February 15, 2018 6,825.00                       6,825.00                       
August 15, 2018 315,000.00                   3.00% 105,000.00                   6,825.00                       111,825.00                    
February 15, 2019 5,250.00                       5,250.00                       
August 15, 2016 210,000.00                   5.00% 105,000.00                   5,250.00                       110,250.00                   
February 15, 2020 2,625.00                       2,625.00                       
August 15, 2020 105,000.00                   5.00% 105,000.00                   2,625.00                       107,625.00                   
870,000.00$                 197,100.00$                 1,064,475.00$              
TOWN OF LINCOLN
BOG, PARKER, MALTAIS FARM, AND GOODBOUT ROAD UPGRADES
2010 SERIES B




$2,549,000 @ 5 % for 28 YEARS
Principal Balance Principal Payment Interest Payment
Beginning Balance $1,259,139.69
April 9, 2012 $1,259,139.69 $53,607.51 $31,478.49
October 9, 2012 $1,205,532.18 $54,947.69 $30,138.31
April 9, 2013 $1,150,584.49 $56,321.39 $28,764.61
October 9, 2013 $1,094,263.10 $57,729.42 $27,356.58
April 9, 2014 $1,036,533.68 $59,172.66 $25,913.34
October 9, 2014 $977,361.02 $60,651.97 $24,434.03
April 9, 2015 $916,709.05 $62,168.27 $22,917.73
October 9, 2015 $854,540.78 $63,722.48 $21,363.52
April 9, 2016 $790,818.30 $65,315.54 $19,770.46
October 9, 2016 $725,502.76 $66,948.43 $18,137.57
April 9, 2017 $658,554.33 $68,622.14 $16,463.86
October 9, 2017 $589,932.19 $70,337.69 $14,748.31
April 9, 2018 $519,594.50 $72,096.14 $12,989.86
October 9, 2018 $447,498.36 $73,898.54 $11,187.46
April 9, 2019 $373,599.82 $75,746.00 $9,340.00
October 9, 2019 $297,853.82 $77,639.65 $7,446.35
April 9, 2020 $220,214.17 $79,580.65 $5,505.35
October 9, 2020 $140,633.52 $81,570.16 $3,515.84
April 9, 2021 $59,063.36 $59,063.37 $1,476.58
    TOTAL $1,259,139.70 $332,948.25
TOWN OF LINCOLN
WATER BOND (91-01)




$631,800 @ 5 % for 29 YEARS
Principal Balance Principal Payment Interest Payment Total Payment
Beginning Balance $332,071.01
April 9, 2012 $332,071.01 $12,453.22 $8,301.78 $20,755.00
October 9, 2012 $319,617.79 $12,764.55 $7,990.45 $20,755.00
April 9, 2013 $306,853.24 $13,083.67 $7,671.33 $20,755.00
October 9, 2013 $293,769.57 $13,410.76 $7,344.24 $20,755.00
April 9, 2014 $280,358.81 $13,746.03 $7,008.97 $20,755.00
October 9, 2014 $266,612.78 $14,089.68 $6,665.32 $20,755.00
April 9, 2015 $252,523.10 $14,441.92 $6,313.08 $20,755.00
October 9, 2015 $238,081.18 $14,802.97 $5,952.03 $20,755.00
April 9, 2016 $223,278.21 $15,173.04 $5,581.96 $20,755.00
October 9, 2016 $208,105.17 $15,552.37 $5,202.63 $20,755.00
April 9, 2017 $192,552.80 $15,941.18 $4,813.82 $20,755.00
October 9, 2017 $176,611.62 $16,339.71 $4,415.29 $20,755.00
April 9, 2018 $160,271.91 $16,748.20 $4,006.80 $20,755.00
October 9, 2018 $143,523.71 $17,166.91 $3,588.09 $20,755.00
April 9, 2019 $126,356.80 $17,596.08 $3,158.92 $20,755.00
October 9, 2019 $108,760.72 $18,035.98 $2,719.02 $20,755.00
April 9, 2020 $90,724.74 $18,486.88 $2,268.12 $20,755.00
October 9, 2020 $72,237.86 $18,949.05 $1,805.95 $20,755.00
April 9, 2021 $53,288.81 $19,422.78 $1,332.22 $20,755.00
October 9, 2021 $33,866.03 $19,908.35 $846.65 $20,755.00
April 9, 2022 $13,957.68 $13,957.68 $348.94 $14,306.62
    TOTAL $332,071.01 $97,335.61 $429,406.62
TOWN OF LINCOLN
WATER BOND (91-03)
$631,800 @ 5% FOR 29 YEARS
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Town of Lincoln
Water Projects 2003 Rte 3/Mansion Hill
$2,050,000 for 20 Years
Principal Balance Rate Principal Payment Interest Payment Total Payment
Beginning Balance $1,210,000.00
February 15, 2012 $1,210,000.00 $27,106.25 $27,106.25
August 15, 2012 $1,105,000.00 4.000 $105,000.00 $27,106.25 $132,106.25
February 15, 2013 $1,105,000.00 $25,006.25 $25,006.25
August 15, 2013 $1,000,000.00 4.250 $105,000.00 $25,006.25 $130,006.25
February 15, 2014 $1,000,000.00 $22,775.00 $22,775.00
August 15, 2014 $900,000.00 4.250 $100,000.00 $22,775.00 $122,775.00
February 15, 2015 $900,000.00 $20,650.00 $20,650.00
August 15, 2015 $800,000.00 4.250 $100,000.00 $20,650.00 $120,650.00
February 15, 2016 $800,000.00 $18,525.00 $18,525.00
August 15, 2016 $700,000.00 4.300 $100,000.00 $18,525.00 $118,525.00
February 15, 2017 $700,000.00 $16,375.00 $16,375.00
August 15, 2017 $600,000.00 4.400 $100,000.00 $16,375.00 $116,375.00
February 15, 2018 $600,000.00 $14,175.00 $14,175.00
August 15, 2018 $500,000.00 4.500 $100,000.00 $14,175.00 $114,175.00
February 15, 2019 $500,000.00 $11,925.00 $11,925.00
August 15, 2019 $400,000.00 4.500 $100,000.00 $11,925.00 $111,925.00
February 15, 2020 $400,000.00 $9,625.00 $9,625.00
August 15, 2020 $300,000.00 4.700 $100,000.00 $9,625.00 $109,625.00
February 15, 2021 $300,000.00 $7,275.00 $7,275.00
August 15, 2021 $200,000.00 4.800 $100,000.00 $7,275.00 $107,275.00
February 15, 2022 $200,000.00 $4,875.00 $4,875.00
August 15, 2022 $100,000.00 4.850 $100,000.00 $4,875.00 $104,875.00
February 15, 2023 $100,000.00 $2,450.00 $2,450.00
August 15, 2023 $0.00 4.900 $100,000.00 $2,450.00 $102,450.00
    TOTAL $1,210,000.00 $361,525.00 $1,571,525.00
TOWN OF LINCOLN
WATER PROJECTS 2003 RTE3/MANSION HILL
$2,050,000 FOR 20 YEARS
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Town of Lincoln
Wastewater Treatment 2003 Projects
$1,200,000 for 20 YEARS
Principal Balance Rate Principal Payment Interest Payment Total Payment
Beginning Balance $720,000.00
February 15, 2012 $720,000.00 $16,140.00 $16,140.00
August 15, 2012 $660,000.00 4.000 $60,000.00 $16,140.00 $76,140.00
February 15, 2013 $660,000.00 $14,940.00 $14,940.00
August 15, 2013 $600,000.00 4.250 $60,000.00 $14,940.00 $74,940.00
February 15, 2014 $600,000.00 $13,665.00 $13,665.00
August 15, 2014 $540,000.00 4.250 $60,000.00 $13,665.00 $73,665.00
February 15, 2015 $540,000.00 $12,390.00 $12,390.00
August 15, 2015 $480,000.00 4.250 $60,000.00 $12,390.00 $72,390.00
February 15, 2016 $480,000.00 $11,115.00 $11,115.00
August 15, 2016 $420,000.00 4.300 $60,000.00 $11,115.00 $71,115.00
February 15, 2017 $420,000.00 $9,825.00 $9,825.00
August 15, 2017 $360,000.00 4.400 $60,000.00 $9,825.00 $69,825.00
February 15, 2018 $360,000.00 $8,505.00 $8,505.00
August 15, 2018 $300,000.00 4.500 $60,000.00 $8,505.00 $68,505.00
February 15, 2019 $300,000.00 $7,155.00 $7,155.00
August 15, 2019 $240,000.00 4.500 $60,000.00 $7,155.00 $67,155.00
February 15, 2020 $240,000.00 $5,775.00 $5,775.00
August 15, 2020 $180,000.00 4.700 $60,000.00 $5,775.00 $65,775.00
February 15, 2021 $180,000.00 $4,365.00 $4,365.00
August 15, 2021 $120,000.00 4.800 $60,000.00 $4,365.00 $64,365.00
February 15, 2022 $120,000.00 $2,925.00 $2,925.00
August 15, 2022 $60,000.00 4.850 $60,000.00 $2,925.00 $62,925.00
February 15, 2023 $60,000.00 $1,470.00 $1,470.00
August 15, 2023 $0.00 4.900 $60,000.00 $1,470.00 $61,470.00
    TOTAL $720,000.00 $216,540.00 $936,540.00
TOWN OF LINCOLN
WASTEWATER TREATMENT 2003 PROJECTS




2011 and 2012 House Accomplishments
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Linwood Ambulance ServiceLinwood Amb lance Service  
 
Linwood Ambulance Service is here for you!  Emergency Medical Services is an evolving science.  
There are new and exciting things happening.  Evidence based medicine keeps us up-to-date.  In the 
words of our vice president, Ken Chapman, “We no longer rush you to the emergency room, we rush 
the emergency room to you”.  Many of the interventions performed in the ambulance were once 
reserved for the hospital.  The ambulance can assess you and provide emergency treatment to you prior 
to your arriving at the hospital.  This treatment can be life saving.  These advances in emergency 
medical care increase the number of lives saved. 
 
To stay current with EMS, medical providers attend continuing education and refresher training 
programs within their two-year license cycle.  This year the Advanced-EMT had extra work for a new 
scope of practice.  This involved longer classes, reading a text book and taking an exam.  I am always 
in awe of all that volunteers do for our community.  While, I have always had the utmost respect for 
the ambulance members, this year I am especially grateful for their efforts.   
 
The year 2012 brought a couple of awards and recognition.  Both Lincoln and Woodstock are 
HeartSafe Communities.  This is recognition from the State of New Hampshire for having a higher 
chance of survival from sudden cardiac arrest.  The major criteria are having a large number of public 
access Automated External Defibrillators, citizens trained in CPR and an advanced level ambulance 
service.  We are two of the eighteen towns in the entire state with this recognition.  Paramedic Marti 
Talbot was named EMS Provider of the year by the North Country Public Safety Foundation.  EMT-I 
Tom O’Hara was named EMS Provider of the Year by the North Country NH EMS Conference. 
 
The ambulance members sign up for shifts.  So we always know there is an advanced life support 
ambulance ready to go.  We have two more ambulances should the need arise.  We find many times 
throughout the year there are simultaneous calls for service.  We often have two ambulances on calls 
and at times even need the third ambulance.  In 2012 we responded to 646 calls.  That is up 94 calls 
from 2011. 
 
Linwood Ambulance Service offers CPR training on the first Monday of every month.  In about three 
hours you can learn to provide CPR to adults, children and infants; use an AED and help with choking.  
To learn more about your ambulance service you can visit www.linwoodambulance.com and follow us 
on Facebook.   
 
Proudly serving you: 
 
Cheryl Bailey  
Ryan Baron 
Ken Chapman  



























On behalf of our board of directors and members, thank you again. 
Truly yours, 
 
Robert J. Wetherell, NREMT-P, I/C 
Chief 




Route 112, Kancamagus Scenic Highway  
P.O. Box 1017, Lincoln, New Hampshire  03251 
603-745-6621    info@lincolnwoodstock.com 
www.lincolnwoodstock.com 
 
The success that the Lincoln Woodstock Chamber of Commerce saw in 2012 would not have 
been possible without the support of the businesses, citizens and many volunteers from the town 
of Lincoln. Our relationship with the community is critical in fulfilling the chamber’s mission, 
marketing efforts, as well as with the annual planning and executing of special events that 
provide such a benefit to our entire destination. 
 
One of the signature events produced by the chamber is hosted in Lincoln, on Main Street at the 
Village Shops. The New England Brewfest brought nearly 3,800 people to the area in 2012 to 
not only participate in the event but to support our local economy by staying overnight at area 
lodging properties, eating at area restaurants, and visiting our local attractions. This event, now 
in its 9th year, has scene tremendous growth and will continue to be a huge draw for the area. We 
anticipate 4,000 attendees for 2013 and foresee an even bigger impact on the local economy. 
 
Along with the New England Brewfest, the chamber produced a number of other special events 
during 2012 including the Murder Mystery Weekend, Progressive Dinners, Summer Splash, 
Independence Day Celebration, the Lipizzan Stallions, and Labor Day Rubber Ducky Regatta. 
These annual events help to expose our destination to new visitors and encourages visitors to 
come back year after year. 
 
In 2012, the chamber’s marketing efforts reached 1,000’s and had a significant impact on the 
local economy. Our Destination Marketing program focused on promoting the 
Lincoln/Woodstock/Franconia Notch region of the Western White Mountains and included year-
round marketing initiatives. Among many elements, the program included a summer magazine 
(20,000 distribution), brochure (50,000 distribution), and $1,000’s of dollars spent on radio and 
online advertising campaigns. 
 
It is a pleasure to work with the town of Lincoln and we hope the Chamber’s relationship with its 










If you own real estate lots that were involuntarily merged by 
municipal action, you may be able to have those lots restored to 
their pre-merger status.
Your property may qualify if two or more lots were merged for zoning, 
assessing, or taxation purposes and the merger occurred:
• During your ownership, without your consent; or
• Prior to your ownership, if no previous owner consented to the merger.
To restore your property to pre-merger status, you must:
• Make a request to the local governing body
• No later than December 31, 2016.
Once restored:
• Your properties will once again become separate lots; however, they 
must still conform to applicable land use ordinances.  Restoration does 
not cure non-conformity.
This notice must be:
• Posted continuously in a public place from January 1, 2012 until December 31,  
2016, and
• Published in the 2011 through 2015 Annual Report.















































































































































   
   














































































   
   
   





   
   


   
   


   
   


   
   


   








    
    
    







   
   
   
   
   
   
   
   
   
   












   
    
 
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~  NOTES  ~
133
All photos are courtesy of the Lincoln-Woodstock Chamber of Commerce, 















pshire         Celebrating Recreation
